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Introduction 



In the 1981 update of the Center for Community Education 
1976 "Survey* oj: Community Education-Community Service 
Programs" nearly half of the colleges responding. reported ^ 
that they had made a formal cooperative agreement with one 
or more local agency to -Offer community education prqgrams. 
And, as requested in, the update, many of the colleges sent' 
the Center a copy of their cooperative. agreement. 



This publication presents eleven representative examples 
of the agreements received. They will provide useful *V 
information for other community colleges* wishing to initiate 
*sueh an agrefeYnent with a local school district oc other 
vagency. They may serve as well as a resource for compari- 
son for colleges wit^ existing agreement^ that provide co- 
operative community education programs" 



also included Is the ResQlution adopted by the, Board of 
Directors of the American*Association of Community and 
Junior Colleges in 1974 stating its commitment to community 
educatiori\ Over the past five years the Center f6r Community, 
Education h§s served as the Association's vehicle for fulfilling 
this commitment*. * . \ □ 
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Board of Directors/HflCJC 



* RESOLUTION , N \ •:*»*• 

Community Education . 
• < * -\ Adopted November i'3, 1974 

(^ommDnity- education iVan-§nde&vor that: deseryes the best efforts of 
ilpubjicly- supported community colleges,, independent-junior colleges,... 
Goimtuni.ty schools, and other institutions .and agencies V these* endeavors 
should be made Cooperatively whenever possible* so that ci-tizens will 
receive quality, services that, are wall planned and o efficiently, organized. 

The American Association of 'Community and Junior Colleges pleclges'its * 
efforts to 'work' toward ^uch^cooperati on lat the national level with other * 
associations in the cdtamunity scrrools, unfve^si'ty extension, "and adult 
education fields.. And we urge our member institutions to wo^k diligently ? 
.f or ,such copper*ation 'fn their localities. ° / "'V* ' * 

* 

We se # e community education ars an institutional commitment to assess coromu- • f 
nity educational needs, to structure responsive' corpunity ^educational 

^ services, and to measure &nd report, to th^* community the outcomes *of such < 

' services. '' . • ' ; 0 

The assessments must take into recount the needs of *1 l t citizens in regard 
to place of * residence, income, educational 'level, rate, "sex~or bther Such 
factors.* * - • * * * ^ -* • - * 

- 4 " • ^ ° ' . - ; ) 

T<h,e*educational services that are, offered should. alio take into account 
an assessment of the. educational resources that are Available to offer 
the needed -services, whrch institutions or agencies are best prepared to,< * 
offer and organize the -services, and. how they ca'r? best* fce^ coordinated , , 
when more thah^one organization is -to participate. * ^ • . 

Ihe measuring and reporting of outcomes is important and^vfs* in tune /.' 
""with" the right? of the. consumer and our. tradition of publ-tc 'accountaBiloty* ' 
b> 'those '-who are tq serve the public interest. * 
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We applaud those community colleges, community .schools, and o other insti- 
tutions and agencies' that have'worked out effective partnership relations 
in their* communities. The emergiftg*modeV df community schools deveJopN'ftg 
contractual, arrangements 'with" cbmmunity service pro'grams^of community 
colleges is expecially attractive to us. We feel it is a 1 means by which 
both kinds of programs can /serve their communities well. . 

Community" colleges approach community education with special attention^ 
to postseconcfary needs, that is irf regard to age level, not. grade level. 
This indicates a close working % partrrership w|th community schools is 
Especially desirable to avoid unneeded duplication of effort., Ijueuery 
program plan there should be careful consultation between all concerned^ 
parties that the educational agency best prepared** to 'do the jdb should 
receive the assignment ;and treat it as a stewardship w s ith information* 
on progress continually shared. • 

* - • 

These are' nfct just .institutional arrangements. They are arrangements 
which have to he facilitated* by ^the framework of public policy wfaTfirf*** 
f/hich the. institutions operate. Thus, poUcy-making bodies and # funding 
sources must ^become* a p^rt of the planning -to be, sure that such'poopera- 
tive arrangements are facilitated and not frustrated. This should be ^ 
possible if it is effectively^ demonstrated .that the institutions involved 
are working together for the public interests. And it is^ouf* firm belief 
•that the public interest has been and will be well served by effective 
community education programs which serve all citizens. * □ 



Austin Community College 



AGREEMENT ON (JOINT OPERATION OF COMMUNITY SERVICE PROGRAM 

Independent, School District 49*2 and the Austin Community College 
shall operate jointly in a Community' Service Program. 

REGULATION A, :. A Community Service Advisory Committee shall be Hade up 
of one appointed member of °I5t) 492 Schools and one member of the Austin 
Community College Advisory Committee. In addition to the above, one 
administrator from the ISD 492 Schools and one administrator of the 
Austin Community' College shall^ be members of the Community Service. 
Advisory Committee, % V ; 

- , ■ 

Other tnembers of the committee shall be recommended -for appointment on 
the Community Service,, Advisory Committee by the. Director of the Program 
and approved by th£ ISD 49 J 2\Schpol Board and the. College Advisory^ 
Committee. • \, V ' . ^ * 

REGULATfON B : The Director' of the Program shall be a member of the 
Austin Community College st#ff« The Superintendent of School District 
" 492 and the President pf Austin Communilty pollege shall be responsible 
*for developing- the appropriate employment procedures. / The initiation 
of employment procedures Jshall be the responsibility of the CoWege 
President. — ~ ' - - 

The Superintendent of Schpol District 492 and the President of Austin^ 
Community toll^fe sftall jointly be responsible for £he program as dele- 
gated by^theirVespecfcive boards. The working rules and regulations of 
the Community College^B'oard wvll govern the Renditions of employment. 

An amount equivalent to oae- half the salary, plus fringe benefits of the , 
Director o v f the Program, shal/ jointly be the' responsibility of District 
492. 'This ambunt shall be paid to the "Public Service/Community Education 
Account of the Austin Community College, The remaining one-half salary 
and fringe benefits shall be paid by the- Austin Community College. t 

The Austin Community College shall provide office space to the Director 
of the Program. -'\ • 

One secretary with primary responsibilities to t^e Community Service 
Program shall* be provided by the. Austin Community ColTege* The funding. 



* _ • 

of a part-time evening secretary "s salary plus fringe benefits shall be 
' the responeibililiy of District 492. ^ . 

v - REGULATION C : Th.e source' of funding .for theJvogram is the Community 
'Education tax Tevy from Independent School District 492 and. the Public 
Service/Community Education appropriations to Austin Community College 
*fro.m the Legislature plus fees charged for seryices provided. Annual 
budgets are to be approved by the School Board and ^the State Board. 
State of Minnesota guidel-ines will be followed' for acting procedures. 

' , REGULATION D :'" Facilities of both the ISD 492 Schools and 1 the Austin 
Community College shall be- available to serve as classroom for the 
• Community 'Service Program. ; ; 

Independent School District No-. "492 and Austin Community College shats. 
each assume'' separate responsibility for liability resulting from 
personal injury and/or property damage occurring on property owned by the 
individual parties. . . - ( 

Each party shall be responsible for maintaining pub-lic liability; property 
» damage, and other necessary insurance coverage which it decides, is neces- .; 
fc, sary for its -own facilities and employees. \"- 

REGULATION E : ISD 492 shall Continue to make available the.facffities, of 
. Jthe Graphic Arts Department and shop's for the production of promotional 
or special! zed 'materials necess-ary for- the operation of the Program.' 

REGULATION F ;' Joint:. Recognition shall be -given to both ISD 492 and the 
Austin Commupity : Col lege, on promotional materials. 

REGULATION G: ' State, federal and other special funds : s . • 

1. It'Shall be' the responsibility fo-the Director of the ^Program to 
.maJifiJjoown to ISD 492 and the Austin Community College/fche_aJiai>- 

bility.of special Vfunds and reimbursement applicable to various 
programs . * * » ' 

2. ' The application for»special funds and reimbursements shall be 
* • , initiated by the Director and shall be cleared through the 

appropriate local- agency. > - , • • 

3. The Director shall submit statements verif^+ng expenses of approved 
programs to ISD 492' for those ,costs for whic^^fnibursement will 
be* forthcoming *ffom outride sources to" 1 the puolic schools. Upon 

. • « verification, theSe °state!nents shall be submitted at the next 

' . regular School Board meeting of the, ISD 492 for authorization of ^ 
, ' payment: . * • *' '-''"",»♦ 

REGULATION H : The. v selection of personnel teaching in the Community Service 
Program shall be the responsibility of the Director. The rate of pay for- 
-. teachers teaching Community Service cl-asrses will be determined by v the 
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Director. .The working rules arid, regulations of the Community College 
Board wijl govern the conditions 6 £f employment. / 

t 4 • * * . \ 

REGULATION I : ' Course's ahd program's within budget limitations from what- 
ever fund sourte shall be developed by the Directbr -of the, Program witte 
iflput from the -Community ServiCfrAdvisory Committee, 

It is the intent of f SD 492 and Austin Community College that courses 
and programs of fere* by Community Service Program shalj not duplicate • 
coursed and programs offered by other community institutions. 

REGULATION J : The Director of the -Community Service Program shall 
complete an annual report for ISD 492 and the Austin Community College, 
highlighting programs for the year and updating each institution whe>i . 
new avenues of programming ar£ being pursued ,^ 

REGULATION K : TfTe terms and conditions this agreement shall remain 
in effect unless modified by mutual written agreement of both parties. 

Either party can terminate this agreement by serving upon th6 other 
written notice of fntent to terminate, r Such termination shall take 
effect no sooner than one (1) year from the date of the written notice. 
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Js the cooperative m6vement in £ontmuni ty^ducation grows, newjjor/izons # 
land new directions for ^coimiunity-school -College relationships^ 

MDearing. Where formerly there were^implicit "understandings" about- • / 

,* ^shared use of facilities and joint staffing; there is now €fu& range of > 

1 cooperative funding, program development, even construction of facilities. ^ 
'. One excellent example of a comprehensive community approach, to education, 

including building faci'i&ies, is in As,pen, Colorado. -r . \ 

- ' "In Aspea, Colorado Mountain College, a local, district, -public* two- 
year college, and the Aspe'n School District have collaborated to develop 

' a broad array of 'educational services, including aft- extensive brokering / 
•clearinghouse function. ' Highlighting the. full integration of school/ 
'college resource to. serve community needs is the completion of a $3l5,uuu 

. building, "built by the 'College 'on School District land, adjacent? pa the/; 
Aspen High Schoolt The history and process of how the Aspen Community £ 
Education' Center came ^o-.be .provides an interesting and, hopefully,.; ' 
.valuable chapter in conmunity-based education. * . m 

In November 1968/ Colorado Mountain College opened * part- t>ime>,off ice- 
in Aspen. The, office was an experiment, to test community repeption to • , 
" off-campus, college services. The College was barely a year old and was 
a seeking a way to deliver educational services to residents .of five ?ognt^ 
district of some J570u>squ.are miles in the centrnkmountains of folorado. a 
.While CMC had two- compuses,- the Aspen office hatfibecome a\ full-time , 
'operation staffed by two' college employees-* ' ? ;, ' ,* * ' 

4 Concurrently with. the-'College's sjrikin^out in new directions, £he; . < 
'Aspen- School District began to focifs on the. "community approach to educa-., _ 
tion" as an* operating -tenant. In 1968, a new SupeVintehdent of Schools, 
Kichard Lee, -fame to Aspen with the ^intent of designing a. system that , 7 
. incorporated ^community resources into the schools. HfeJ>eggn his" community/ ^ 

- school efforts with 'a modest evening adult education prpg ram supported by ^ ^ 
District' fUnding^ * - -V - 
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*r*«* & y 1969,* the institutional compenents were in place. The School' ' *• 
'District and the College had arrived at the same point., a*t the same time,* 
.fjrith'tfte same cornmltment. The fifst formal, arrangement between the Schob"! 
District and the College Was. the agreement that CMC would take pver^he^ 
evenirig classes, administer and fund community-basfids^etivities in ex-***** 
change for; rent free, use, of School Dtst^ict' faci'l.itfeW T^ie first agree- 
ment established iSgttern for the next- nine years *o€ operation between 
the - School^DiSPfctap; the College. " . *■ 

> * , ; " ' ' 

The fmt ^agreement, was;' a flirty, common one between! schools and 
coirimunijy^collefil-. "However, discuss'ioji and placing of the futuFeywent 
i,ar beyond the operating- agreement. In the sest^ns between CMC staff. 
ittSd the J\spen Superintendent, there began to emerge a broad based partner- 
ship of"a3ommunity col lege 'and a local school district. Topics ranged 
from general aduli^eHifcatioh to how the.,College might pVovide,, direct" 
instructional rsfrjftces in:'Aspen High School. Additionally,. -alternative 
higTT school,. high" school completion, obtaining graduate level in-se°rv,ice 
training for tea.chers^were considered." While the School District had" 
; expanded its concept of-- K- 12. education to include the "community approach." 
"the community college had to envision an enlarged role* as well-. >T.he 
College had to go beyond traditional two-year services if It were to 
meet.-fhe fteeds of the community. 

In the summer of 1970f Superintendent Lee. began layjnq the founder-, 
tion foPexpansign'of services. He- took three of the five Aspen School 
Board members to visit the Southwest Regional Community Education Center 
at Arizona%-§tate University., Board members observed community school 
sites, spoke with Vocal directors and met with th£ staff at Arizona 
State. With this contact established, CMC formulated a three-year 1 seed 
money proposal to the Mott ^Foundation in 1971., The proposal identified . 
the unique relationship between the College and the School District and m 
•.requested that the 'College be the agent funded, rathef than the cpmmonly 
accepted, practice of funding 0 the "School District. ^ . \ 

. With Mott funding in 1^72^ 1973, and 1974/ the College and School' : 
District sought to implement \iom af t$e cooperative programs .identified 
earlier. UowlVer, t^.seqd^oriey;^iso, allowed exploration of what other ° 
agencies might be willing"" to j^tfcfpate in the community education .plan.' 
Colorado Mountain College. was not the^ on ly-agent working with or utilizing 
public vhoorfacil^tiCs^^E^eiiialWVin theCsorraper, the Aspen Schools were 
. locations* for Ballet West, theater groups, recreation programs and a 
plethora 'of "others. ,0j^$6il tff the Mot£*grant was to make a complete 
inventory of 5VailaMe : ^^, identify participant groups, and attempt to 
establish, A --scHe^J^hat^ r / . „. . 

The inventory,. completed in -tHrS 'summer of ^974.,. clgarly established 
the need for the College i |nd School Di strict. to !begin planning for some,^ 
type j>f facility arKngement v *The'experiment of staffing an off-campus 
center had proven extremely strecessful for the CplVege, The. School 
'District had gained substantial instructional ,an'd~prog>am ..assistance 
from the coopera.ti ve wrangemeB'L... ,the College began thfr -planning process 
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.with a commitment of capital dollars, provided a suitable location, and 
facility design could be secured. Initial planning included the School 
District, CMC, the City of Aspen and Pitkin County. The City, and County / 
were involved because. the -City had the 'substantial recreation program 
which used the schools.' The , County had an interest in developing an 
integrated plan for its library, parks, walking and bike pathways. ; J, 

For approximately two years, the, four public agents worked to develop 
a plan that would be satisfactory to al<t~and within reason as far as 
cost. Existing buildings were assessed. Advantages of <an m-tpwn;locat- 
tion, transportation, parking, consultation with developers; virtually M 
all approaches to'.facil.ities were evaluated. The difficulties of working 
with four pub.lic agents soon became" apparent. When discussion remained 
on programs, scheduling, etc v , agreement was relatively easy. When the 
focus shifted to new conduction or renovation, or financing or who would 
control, the concensus fadetf. The conclusion was that CMC and the Schopl 
District would combjrie resources to place a facility on school land. • f 
While, not excluding the City, County or.-other groups, the College and A 
School District were prepared to deal, quickly. It w^ hoped that once 
the building was finished, discussion on availability and use could begin 
with other groups. - * • 

In 1975-76, the actual facility planning began: The process HncjHdfed 
establisnment of programs, assessment of existing- space, and developrfig 
student/space re-quirements for each program. The agreed upon land was- 
adjacent to Aspen High School and it was planned that the hew College 
facility would incprporate space fqr day-time high school students and 
the high school would continue to house evening adult students. Other 
components of the agreement were: -The College would build the building * 
on the school land under a 27 year lease arrangement. At the end of that 
lease the building would become sole property of the School District. 
The College and School District would also' engage in a "service agreement 
The services agreement formally documents the program exchange, cost 
sharing,- and is reviewed twice a y fear. ' ^ 

The Aspen Center opened in 1977^-^rco'ntaihs 14,000 square feet % . 
The art and drafting'.departments of Aspen High School are totally con- 
tained in the CMC bui.lding. .Also; the. College provides welding, photo- 
graphy, and ceramics for high school students, as well as adults during 
the day. The administrative offices of the Aspen CMC operation are 
housed in the Center. It has become a °true Community center. 

The process- of establishing a 'jointly funded center reflected , how 'a 
• school district and community colTl^e can effectively integrate services, 
sources of funding, staff and-restfurces. The difficulties of total inter- 
agency cooperation were never overcome. . An. interesting outcome, however, 
was that the building was- completed by two parties; but all 'community 
agents continue to serve officially and unofficially. in an advisory role. 
In fact, other public buildings have Been vacated in Aspen since 1976, 
and governmental bodies (>ave looked to the College and the,School> District 
for leadership in how to effectively utilize those iuil ding. The vision 



of complete integration of programs has not been lost, but actually enhanced 
and highlighted by the actions of^the'Coflege and School District. 



. * STANDARD CONTRACT A#D AGREEMENT- ' 

THIS CONTRACT,' made this 1st day ortctober, 1977 ,'by and between 
Colorad.0 Mountain Junior College District, 'hereinafter referred to as 
-the College, and AspeTi , School District No, 1 (Re) hereinafter referred 
to as the School District, ' . 

« . „ ' . . i 

\ WHEREAS ,\authority 'exists in t|ie Law' and Funds' have been budgeted, 
appropriated anchotherwise made* avail able and a' sufficient encumbered 
balance thereof remains available for 'paymefit; and • ♦ 

* ' ' ' 

WHEREAS, required approval., clearance and'coordination has-been 
accomplished from and ynth appropriate agencies; and 

y - - 

WHEREAS, a Service Agreement dated* May 24', 1976 has been entered 
Into between the parties which agreement sets forth the rights and 
obligations respectively of the parties interpreted and construed 
thereby; and * % 

.WHEREAS, the partites do hereby wish to continue the cooperative 
effoVts and set forth in tjie. above-mentiorfed agreement; and 

WHEREAS, pursuant to Paragraph HI d. 3., page 8, providing for * 
continuing cooperation between the parties, the parties desire' to enter 
into this reciprocal -agreement to more specifically defined current 
matters. " _ 

NOW THEREFORE, it is hereby 'agreed that: 

1. This, cooperative agreement shall be effective for the 1977-78 
school year. • • • . » 

« •« *• 

2. The College will continued provide instruction and supplies 
\ u • for high schopl welding, ceramics , ^and photography students, 

• • and be reimbursed for instructional and supply costs. The. 

'College shall also continue' to provide space for. high school 
art and drafting programs.' 

3. the College will provide* space for Middle School photography, 
and graphic programs under the supervision pf Mike Flynn from 
8:30 to. 10:00 a.m. every day during Semester I. The Middle 
School will provide' their own supplies. 

• * • 

4. The- College will provide space for /the Language Art program * 
Under the supervision-^ Page Fjfench Monday, Wednesday, and 

a Friday until 2:00 p.m. andfTuesd^ and Thursday from 2:30 to 
• 3:30 p.m. It is' agreed that Ws. French will supervise the 
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Reading Lab in the Colorado Mountain College' facility on 
Tuesdays and Thursdays -until ?:00 p.m. . . • 

5 It is also agreed that there be for the next. school year 
(September 1-977 to June- 1978) a cooperative, effort between 
the School District (High School and Middle School) and .the 
College to develop a reading program ..compatible to the needs 

/ of schdol-age children and adults. -The responsibility to { - 
organfze-the developmental' process and implementation rests 
with the administrators in charge of the Aspen High School, 
Aspen Middle School, and Colorado Mountain. College. .The , 
financial obligations will be encUmbered by each entity as 
agreed-upon -mutually. ' N 

6 The Aspen School District acknowledges the limitations being , 
experienced by the College in -coordinating space and personnel - . 
and will work -within the scheduling available. 

7. Space at night for College Continuing Education classes will 
continue to be provided 'by 'the School District in the high 
'school ,- with the College reimbursing the School District 
for instructional supplies in the areas of drafting, secre- t . 
rarial science, woodworking, and auto mechanics. , • 

SPECIAL PROVISIONS • :. 

'Fund Availability . J „ ~ , • 

1 Financial obligations of the College payable after the current 
fiscal year are contingent upon funds for that purpose being appropriated, 
budgeted ». and otherwise made, available. , . " * • ' ' 

Limitations of Signatures . * . • 

2. Except as'otherwise provided by Taw,, if this contract provides 
for the payment of more than ten thousand dollars, or if for * period of 
more than one' year , 'thl5--wnJ;^t^haaj^ot be deemed valid unTess .executed 
S both the cffiff ^n?#c?efry.of.tf, Governing Committee of Colorado 
Mountain Junior College District.; / 

' - •- ' .•' . ... , 

Discrimination 

3. The Contractor agrees. to comply wi th.<; the Jetitep and- spirit of .• 
the Colorado 'Antidiscrimination Act of 4957, «s -amended., .and other, 
applicable 1-aw respecting discrimination and -unfair employment practices. 

Comparable Quality,.- ' ":• .. : • .... . ' f 

4. The Contractor agrees that the se^1-ce\"art1v1^/or undertokljg ' 
be'of.coropajsble quality and meet the-s.ame requirements and standards as 
would be 'necessary if . performed? by the College. 



* ' IN WITNESS WHEREOF, the parties hereto have executed this Agreement 
on the day first above written. , - 



ASPEN SCHOOL DISTRICT 



A. 



COLORADO MOUNTAIN JUNIOR COLLEGE DISTRICT' 



By_ 



Position Superintendent 



By. 



•Position President 



By_ 



P os i t i on Coor d i nat or 



By_ 



Pos i t i o n"- College Business Manager 



APPROVALS : 
By 



By *_ 



SERVICE AGREEMENT 

THIS SERVICE AGREEMENT is made and entered into^as of this 24th day 
May , 1976 by and between COLORADO MOUNTAIN JUNIOR COLLEGE DISTRICT , 



of „ _ 

a statutory junior college district duly organized and existing and pre-' 
sently operating under and by virtue of the laws of the State* of Colorado 
(hereinafter called ."College") 'and the ASPEN .SCHOOL DISTRICT No. 1(RE), 
a public school district duly organized,. existing and operating unde#and 
by' virtue of the. laws of the State of Colorado (hereinafter called ("School 
Distr-ict"). Jhis Agreement is entered into pursuant to the laws of the*;- 
State of Colorado and all of its provisions shall be construed thereunder 
and the rights and obligations respectively of the parties interpreted . 
and construed thereby.- 



I RECITALS 



a.: 



, The parties have entered into a Leas'e' Agreement dated- May 24, 
1976 whereby the College has agreed to lease fromMhe School District 
certain- Demised Premises as therein described in order for the College 
to* construct thereon a school building -(hereinafter, "Building"). containing 
approximately 12,000 square fqet to.be owned by the College during. the 
existence"^ Cease Agreement or for a mi'nintum of 25 years. Such 
^Building is to be constructed on real estate owned by the School pistrict 
"atid-presently being occupied by -the School District as its present high 



school site near Aspen in Pitkin County/ Colorado; The Lease Agreement 
is for a term of three years commencing either September 1, 1976 or 
the date when the College takes possession of the Demised Premises to 
begin construction;- The Lease Agreement provides for various option 
terms; and sets forth the terms, conditions,, provisions and agreements 
/of. the parties with, relation to the leasing of tte Demi sed v Premises 
,arid Improvements to be constructed thereon: * * 

b^ The College intends to use the-Building as and for one of its 
continuing edupational facilities. The College also intends to educate 

* certain af. the hi§h school students of the School District in certain 
courses which are taught by the College for continuing [educational; 
purposes. The School District desires that its students who wish to 
take such College courses receive instruction therefore at the Building 

• or at the Aspen High School facilities of the School District, .and the 
Sthool District has agreed to reimburse the College for the expanses, 
therefor which the College may incur, 'all as set forth, herein. In 
addition, the School District intends to schedule some' of its regular 
high* school classes in the Building with its own teachers.. 

c. It is the duty of the Governing Committee of the College ^to 
provide for the proper execution -of College financial and educational 
policies, to fix tuition and fee rates, to rent property and equipment, 
and to promote the general welfare, of the institution of Colorado 
Mountain Junior College fir the best interest of education and the- 

. junior college district (C.R.S-. 1973, 23-71-123, as amended in 1975). 

In order to carry out its duties, the Governing Committee is given 
4 certain statutory powei^s among which are the powers to be a .party to 
contracts fof any purpose authorized by law (C.R.S. 1973, 23-17-122 (1) 

(b) , &s amended in 1975}, to, lease or rent real property on such terms 
as the Committee ^sees fit for any school \sites , buildings or structures 
or for any school purpose authorized o by law, to determine the location 
of "suph schoctf site, building or structure, and to construct, erect,- . 
alter and remodel buildings and structures (C.R.S. 1973,^3-71-122 (1) 

(c) , as amended in 1975); and to'contract with a public school district 
for the -performance of any service, a£tivity or undertaking which the* 

v College is authorized by law to perform or undertake, such contract to • 
set forth fully the purposes, powers-, rights, obligations and jres pons i- 

4 bili ties, financial or otherwise, of the parties so contracting and 
such contract to- provide that *the service, activity .or undertaking be 
of comparable quality and*meet the same requirements afid standards 
as would be necessary if performed by the school district, and which \ 
such contract may include?, internal i a, the purchase or renting, of 
necessary building facilities, equipment,* supplies and employee 
services (C.R.S. .1973, 23-71-122 (t)(<j), as amended in 1975)/ 

d. The School District is a body corporate and in its name may be a 
plarty to contracts for any purpose authorized by law (C.R.S. 1973, 22- 

" 32-101). The School District is governed by a Board of Education 
consisting of the number of- school directors prescribed by law, and sjuch 
Board of Education possesses all powers delegated to i,t t\r to the School 
District by law and is obligated to perform all duties required 



. of it by Jaft (C.R.S; 1973, 22-32-103 (1)). Ajnong such duties which m 
such Board of Education has and shall perform, are the duties to adopt . 
policies necessary and- proper for the efficient admiini strati on of the 
affairs of the district; to determine the educational proflrams to be 
tarried on in th£ schools^of the district;, and to caiise an educational 
program to be maintained and operate\^wi thfri f the territorial limits 
of the district for the school' #ge children resident 'therein (C.R.S. » 
1973, 22-32-109(1) (b}> *(t). and (z)). In order to carry out such duties 
the Board of Education of the School District has -the specific powers 
to determine the location of each school site, building or structure; 
to provide furniture^ equipment and every tiring needed, to carry out the 
education program of the School district; ancf'to rent or lease district 
property not immediately heeded for itsf purposes for terms not exceeding 
three years (C.'R.s: 1973 , \ 22-32- 1 10 ( 1 ) ( b ) , (c) and {f)\. Thd School 
District also has the power to contract with the governing body of 

"another district or with any body corporate for the performance of any 
service, activity or undertaking which the School District itself is 
authorized by law to perform dr undertake, such contract to set forth 
.fully the purposes, powersi right, obligations, and responsibilities, • 
financial or 'Otherwise, of the parties sd contracting and which contract 
shal.l provide that the 6 service, activity, or undertaking be of comparable 
quality and meet the % same requirements' and standards as would be 
necessary if performed by the School . District itself* {^.j^^iL 1973, 
22-32-122(1)).., / . / 

e. The parties have previously discussed at length the possibility 
of agreeing for an extended period of time to share equipment, building 
. space, and educational programs and facilities in order to serve the . 
best interests of the students of -both the College and the School- 
District and in order ta provide educational services at*the most econo- 
mical rate Tor both par^ie^and jn the interest«of the taxpayers. 
• * • ► » 

.. ' * * ' II AGREEMENT ' * 

a/* The Coflege- Agrees that the Aspen Hi^h School of the School 
District may use the Building during* the period of -time of the Lease 
Agreement and this Service Agreement and under the terms and conditions 
-herein set forth. The School District agrees that the College may use 
any of the buildings comprising presently or from time to time the 
Aspen High School facilities during the term of the Lease Agreement 
and this Service Agreement and according to the terms and conditions, 
herein set focth. * ( • ' ' 

V , ' * , 

*: b. The pifipiary guideline for joint use ? of the Building and Aspen 
HighjSthool facilities shall be that the College s-hall^ have the pre- 
ferred right to iise of the Building and to the extent that Aspen High 
School facilities are not needed by the School District, the College 
shall have the first opportunity to use High School facilities for the 
edutatjonal programs of the College with its own staff. In like* manner, 
the School District shall have the preferred right to use jot Aspen High. 
♦ School facilities and, to the extent that space in the Build-ing is not 



i4 is 



needed by the College, the School Distr.ict shall have the first oppor- 
tunity to Use the Building facilities for th'e educational programs of 
the School District with its own staff. . . . 

c. -The parties acknowledge that the School District will immediately 
need the use of space in the Building to conduct on a regular and 
continuing ba.sMs its classes in high school art and drafting*. 

• «♦.'♦« * • • • • v. * « 

d^ The College has the full authority and" responsibility^ for admini- < 
stration and supervision of the Building and the "educational programs 
conducted by the College 'therein^ anrf-for the -educational programs- 
Conducted by or through the College' in Aspen High School facilities, •* 
in all particulars including, but not. limited to staffing, funding, % ^ • 
budgeting, accounting and scheduling providing, of course, that . » - 
scheduling be accomplished vi thin the guidelines of use preference set. 
forth above, "in like manner, thejSchjDol District ha*s the full authority . 
and responsibility for -administration and supervision of Aspen High. 
School facilities and the education programs' conducted therein by 
the School 'District and for the educational programs conducted by or y 
through the School District in the>Bu-iTding, irk all particulars 
including, but not limitecfto staffing, "funding, budgeting, accounting ... 
and scheduling providing, of course, that scheduling.be accomplished 
.within the guideline of use preference set forth* abqve. 

The College and the .Sebool District shall carry out sifch admin ts.tra- ^ 
tion and supervision to maximize coordination- with each other in order 
that both the'Building and*the Aspen Hi^gh School facimies v are used,. to . 
the maximum extent possible in the best interests of the educational 
opportuntties of the students of both the College and of the Aspen 
High School. The covenants and agreements herein, set forth\ shall hot- «• 
prohibit the College or the School District from permitting 'the .use of . 
the Building or of the Aspen High School facilities by organizations 
and for lawful purposes otherwise than in accordance. wrth this -Service . 
Agreement. ' , , 

e. In connection with undertaking the initial operation of 'the. .• - . 
Building, the School District- agrees- to": attempt to have in place in 
the Building and have in operational condition by September'!, 1976 or 
by as soon thereafter as possible 'the-art equipment, the drafting* 
equipment, and. the photography equipment presently, existing. in the 
Aspen High School.'" The 'College in order .to .contribute- towards the 
initial operation of the facility, agrees to attempt'to have^in place, 
in the building by «no later than September 1, 1976 or'by as soon' ' m - « 
thereafter as .possible the welding equipment presently existing and 
''used by the College in its existing welding-«cl asses. Furthermore^ 
by no later than September 1, 1976, subject to the provisions of • „ 
Article IV. BUDGETING AND APPROPRIATIONS, the College agrees to. appro- ' - 
priate fynds sufficient tq purchase the furniture, fixtures and 'equipment' 
to fully equip the adfliinis'trative offices and areas of the Buildings 
the furniture, fixtures and equipment for the instructional areas for . 
graphic arts and physical fitness,; and the additional equipment in the 
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instruction are^s of photography , ^pottery anql weldirtg for college leyel 

courses. • ' \ : 

.« • • - ~ ^ 

f, The School District shall pay to the College • at the Building or' 
at the buildings- or facilities of the Aspen High School , instructional 
cost at 'the current rate- s per contract hour, as such rate may be set , ft 
a^td» determined by the College from time to time.* Jhe contract hour -is 5 
defined as an hour during which full-time instruction is.provrded during 
regular class periods for a particular college c^as.s reg§rdless a Qf the 
number of students therein. In the event students from tfie (rffitfge - ' 
rather than .from the Aspen High Schpol are enrolled in*any particular * 
instruction course, the instructional cost to the School District) shall 
be prorated by taking a fractional percentage of the total equi-yalent 
students 'from the Aspen High^chdol. of the School J)i strict over the total 
number of full-time equivalent* students so^enrolled in the particular 
course, 4nd' the School District shall.^ay the resulting portion of*the 
total* instruction costs. In addition to the instructional costs, there 
shall *be arl located tQ^and psrfd b? th| School District the. costs of^all . 
xnstmiction&l ^material's for such -College courses and necessary supplies 
ajrcLequipment gf any, toJ>e furnished by the students as determined ly - 
the^Ccrtl&ge ,and its assessment' of the meeting time necessary to achieve 
*thi»,dks£^ Such contact hours will be converted by • 

rtfte Col regelra the appropriate units of- credit for college level courses. 
In- th'fr case op classes with joint College and*High- ScHool students ' . 
enrollment, scheduling' of co.urses, minimum and maximum class sizes and ■ 
all other aspects of- the parties. ""In the case, of classes where the 
enrollment is entirely of students of the , College or students of the 
High SchoofTthe foregoing aspects of,c3ass management shal be determined 
solely by theparty furnishing-.the students, providing, .of course, that . 
cla?s scheduling be accomplished within the guideline^ of preference set ? 
.forth abSve.. J ~ • . ^ , / r ' 

' * / \ CONTINUING COOPERATION- p . 

>% °a* As »abtfVe noted xn Paragraph *II f , from time to time the. cost 
of instructional ;serwces- measured at" a dolla'r'rate per contact hour,, 
witl change cand^be redetermined and reset, by the College^ the School: " 
.District agrees to; abide by, the current /ate for instructional -cost 
per contact hourTas. rescheduled and res^et py the College from. time to 
time.-' k ;.v-V, • * ' - -* ' s 

^ b. The Gpltege mayas^ess and collect.from students, of % the College 
and students of the x Scjictol District takiffg classes from the College, * \ 
-student fees an4 Student costs in addition to the contact instructional 
"hour costs. The School ° District may assess and collect from students 
af the College -such amount. as..is necessary to reimburse the "School 
°Distr;i ctj.f rd the cost of any* School .District materials and instructional 
sup|il-ies-iisred by students of the College.' The College may further- 
require of students- of the College and of the Schoo-1 District taking 



College courses, thatall^ such students comply with college rules 
and regulations and col 1 eg£ pol i ci es and prStejdure regarding regis- 
tration, completion -of necessary forms, .'and further- matter's reasonably 
required of the College in. order to ca'rr# W its policies, rules ai\d 
regulations concerning such college- (fourtesV. • <• 

•*•'""' V" • ■ 
c. The- parties agree to -fully cooperate, vn the scheduling of courses 

to the mutual *benef if of the parties and to serve the best educational 

interests of the students of ..the k SchoOl District 'and of the College. . 

In the administration of the College programs in* which students of the 

School Distrrct are enrolTed, the parties agree riot to tfssess each 

other for, the time spent by the administrator ;6f the respective parties. 

£h The parties Recognize that operating costs necessary to carry 
out this Service Agreement will be' incurred by them regularly and that 
equitable arrangements need to be'made^to cdVer such costs. The 
parties agree that" these -costs -vary'.from 'school' to school year and . 
fhat no permanent agreement during, the life^f tbS-s Service Agreement 
or any. of its renewals, can be" made permanent.. Thfe par.ties do agree to $ 
meet .every six (6) monthsno' review" such operational costs, including 
facility maintenance Costs and program costs,, in order to evaluate the • 
need, for. the reimbursement of expanse's incurred, or to be incurred by 
the* respective parties. 'The parties agree to, negdtiate \n order to 
equitably apportion between*"themse,1ves^ these 'ijpera^onSl costs so that 
neither party is 'unduly burdened such qp«9aU"orvai -cost. .Such ^ 
evaluations' yW\ include the. review," negotiation on possible adjustment 
of the following items and matters.:.-" ' ' t-V -*"•-•. * 

. -I-. 'Which party will pay parti c^ar- cos ts> and charges 
'incurred'. < ' ' - ' \ , ' 

4r : \ ' i " V f 
' ' . 2.. Coordinating-of budget; procedures to, insure to the 

• \" extent*! egaWy possible'the availability pf funds to 

each party for the ensuing school, year. ;in this regard, 
. "the parties understand that the .College's .budget year . 

• . . is a fiscai year running from Ou.ly 1 -of an/particular 

calendar* year to June 30 of the ^Tfetrwig calendar year 
running from Jahuar-y 1 k of * any 'particular ^yeaf. to . 
December 31 of .such year. t ' * ^ • ' 

**'..'. . „ -.'.**. 

.,3. Executing necessary and appropriate red procaT 
^ - agreements > to more specifically 'define the-matters ^' 
; " " herein generally set forth'.. » - J . < ° 

w . *~ *ik ' 

4. ' Instituting new instructjFonal programs, and pur- 
chasing new, additional." or "replacement equipment, > 
furnishing and' other necessary. -items tp. adequately /. 
. * and satisfactorily conduct courses -and programs^ " * 

■• . 'presented by the College in the'Bujldi'ng and in 
As'pen High School buildings. 1 . 



5. ( Instructional, costs, student fees? registration c 
/procedures, and other necessary requirements for the 
. . students* taking any particular class io, comply with J 

as an incident thereto. - 

* 6, 'Utility service' co^ts including maintenance,' 
ground keeping, snow; removal , jamtorial Service, 
trash removal, all utilities us§d or consumed x>n t 
the Building or.onihe Asfben High £cfiool facilities, 

* r telephone' service to -the Building and the Aspen \ 
^High School buildings, instructional* equipment ana. . 
supplies, and program contractual costs for instruction. 



^. ~" . IV -BUDGETING AND APPROPRIATIONS . 

Both parties are subject to budgeted appropriatjon^laws and pro- 
. **cedurfis under Colorado Taw. This parties generally are -unable to expend 
monries^fof any, purpose, fund, function or object without rfiOnies hayings, 
♦ , previously been appropriated therefor." The parties consequently are 
■/limited in the amounts they can expend for any such particular purpose, 
. fund, function or object to the amounts" of morfey previously Appropriated 6 . 
* The parties agree to severally make" all reasonable efforts in, order to 
continue the-operation of the program's and the courses covered by this 
Service Agreement within the imitations imposed upon them by law and to 
the extent allowed by monies -available for such programs and courses. 
So long as each party has made a good faith effort to achieve the maximum 
funding iVorderHo satisfactorily caraqy out the programs and to service 
the various costs and expenses incurred as a result of this Service 
Ag^emerit, failure of one party to be able to carry out its' agreements 
— herein contained "for financial, economical, or budgetary reasons shall 
' ~ not be deemed by the other % p<arty to jjg a 'breach of this* Service 
/ Agreement.*** * , . / \ * • • • ■ v 

V IN WITNESS WHEREOF, the parties have executed \h i s agreement ^y the * 

appropriate individuals of each* of the parties ; in accordance with legal 
requirements,- effective the day, morith, and year first set forth 
hereinabove. " * 



i 



N \ \ < " COLORADO MOUNTAIN JUNIQR COLLEGE plSTRICT- 



BY: 



Chairman, Governing Commi ttee 



ATTEST: 



Secretary, Governing Committee 



' ' ; y -ASPEN SCHOOL DISTRICT MO. 1(RE) 

ATTEST: ' ' ~~ , > ; * ' - : " '. • 

; ' "• ' #> BY: • ,. . - ' ■'- 

■= 1 5 — ■ j r- ■ — rn — ' **« President, Board of Education 

Secretary, Board- of Educations :k; 
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LEASE' AGREEMENT 



r 



4 




THIS LEASE AGREEMENT /Is made 'and entered into -this 24th day of v * 
' May , 1976, by and between the ASPEN SCHOOL DISTRICT NO, 1 (RE), 
hereinafter cajled "lessor', and COLORADO MOUNTAIN 'JURIOR COLLEGE ' 
DISTRICT, hereinafter called "Lessee" , * ^ 



WHEREIN IT IS MOTUALLY AGREED as follows: 



(\) Demised Premises Improvements :, 

* ; : • . , ^ 

lessbnvhereby leases to Lessee a parcel of land (hereafter called 
"Ddfrrised Prtemi's$$") out of the existing, high school lands' of the Lessor 
near Aspen in Pi^lMr)\County , Colorado :the exact size arid location of 
yjiich shall be by .mutraT agreement of thffe parties but the general 
location, of which shall be Westerly of the buil4jJ13-Orese|itly used and 
occupied by Lessor as its metal shop building. Upon the Demised Premises, 
the Lessee shall erect and construct a' building measuring 12,000 square 
feet of. floor space, 'more or less, 'together v/ith appurtenant ItQ^scaRing 
and parking facilities hereinafter called ("Implements") , all at « 
Lessee's expense except as here4nafter provNedy which Improvements* shall 
be deemed separate^and severed from the Demi sea Premises and which 
Improvements shal Vb& vested in and remain with the Lessee throughout 
the existence of*thi*i Lease Agreement or for a Reriod of "25* years from k 
'date hereof, whichever period shall be longer. This paragraph shall 
survive any teminatioh^f this Lease Agreement. - * 

Lessor and Lesse^shatl designate to their mutual satisfaction the 
personnel and stiideipV of each who shall be entitled to occupy and use 
the parking facility. . * * 

( 2 ) Term of the Lease Agreement : m ; . , 

TMs lease Agreement shall be for a term of three (3) years com- 
mencing at noon September 1, 1976 aod terminating on noon September 1, 
1979, * • . 

(3} Rent : \ 

* ' Rental for the full, term including any and all. extensions arfd 
renewals shall be One.Dbllar ($1.00) payable. to Lessor prior to the 
first, day of the commencement of the term hereof,. Lessee may take- 
possession of the 'Demised P-kejirfses^priof to September 1, 1976 for the 
sum of One Dollar ($1.00)' mtffder to construct the' Improvements^ 
fnove in, set up and occupy "the same^in accordance with Lessee's uses 
hereunder" In such event Sail of the terms and. provisions of thiY 
Leaser shall become effective .a$ of the time taking possession except 
that the term of this Lease shall commence with the taking, .of posses- 
sion and shall terminate at 11:50 A. ft. September 1,- 1976/ f 



(4) Use of the Premises : + * ~ 

» * * 

The Lessee shall use the Demised Premises and Improvements as a 
continuing education office and classroom complex, and for .other ; i 
educational governmental , v charitable or nory-profit purposes/ Lessee ( 6 
mayuse the Demised Premises and Improvements for two or more of the 
aforesaid purposes simultaneously. /Lessee shall have the right tc^use 
the Demised Premises and Improvements for any other purpose only after 
obtaining prior written apprpval of •lessor, except that : any use is" 
prohibited which is in conflict with the laws of the' United States or 
of the btatfe of ColVado. < ' - ^ 

- (5)' Leasehol & Improvements : " , r 

From the date of, execution heipeof', Lessee shall ^ profreed to construct 
a f pre-engineered building (hereinafter thl "cetfftruFnon project") for- 
use as a continuing iBducation and clas^obnyxoinplex. Lessee shall pro- 
vide funding not £&^xceed the sum oj, $280^000.00 for, all 'construction' 
project costs the Tessee deems necessary and appropriate, including but 
not limited to architectural and engineering. fees, site preparation,* 
building costs, utility service and extensions', telephone installation, . 
Tarids.caping, parking facility preparation, and relocation^ QLitside 
gas fired kiln. Lessor shall provide, at its. own cost and expense/ 
assistance in site planning and assistance /in the supervision of con- 
struction; but Lessee.shall have final responsibility and authority 
over sucb. planning and construction, 

In tfite event tfr* projected costs as determined by bids, or the 
actual cqs*t -at any stage of the construction project^ exceeds the sum 
of $260,000.00, ^he parties shall immediateljTYiotify each other of 
such cost excess vand immediately (fonfejr to attempt to, amicably, resolve 
such costs excess either, by reduction in size or scope of the construe* 
tion project, sharing by parties. of such cost excess, of otherwise; - 
and IN.THf EVENT the parties are unable to resolve* to their mutual 
satisfactions- such cost excess* then the parties shall acknowledge by 
a . writing executed by both parties their "disagreenfeftts, and this L&ase 
Agreement shall then be deemed terminated. . • ^ 

Prior to ^undertaking actual constriction 6f the construction project, 
Lessee will seek to obtain Lessor's written approval of the final ^plans,* 
specifications and design, including landscaping, prior to undertaking 
the project. Should such prior wirtten approval be denied by Lessor, 
Lessee shall have* the immediate right to examine an. itemized written 
statement Lessor shall Vomptly furnish on Lessee''s request; and Lessee 
shall then have the option EITHER: to accept and to incorporate its plan, 
specifications^ design any, changes. stipulated by Lessor which* are 
acceptable to/Lessee OR to terminate £his Lease Agreement in whfch case 
both'parties shall be released from a^ny further obligation, liability 
or responsibility hereunder*., Such termination shall be accomplished by 
Lessee giving written notjc& thereof to Lessor within te r h (10) days amr 
receipt of *the aforementioned statement -of reas.ons~. Such termination 



shall be cfeemed'to be an assertion that Lessors cienial or xJenia^s of 
approval is inc 
Co11|ge ?s set 



snail oe aeemeu uu uc an ajociuun wnwv , - — - - 

approval is incompatible with^tjieobtj^cti ves and Uses of and by the 
fprth in paragraphs-above. 



(6) -Personal Property : * y ' * ' . 

- Title to and ownership of all furniture, fixtures, "equipment and . 
other personal property located upon'or within the Demised Premises 
and Improvements or upon or within the Aspen High School premises and 
Improvements or Lessor/which were purchased by Lessee shall remain with . 
Lessee. Title to and ownership of all personal property located upon 
or within the Demised. Premises and improvements or the Aspen Hfgh School 
premises- and Improvements of Lessor, which were purchased by Lessor 
shall remain with-' the Lessor* 



(7) Utili ties and Taxes : 

** . Lessee agrees to pay any ^xes or assessments which may be levied f 
against' the Demised Premises . and Improvements, and to pay the .expense 
of the following utility services, required -by the use of Demised ^ 
Premises- and Improvements, to-'wft: water 'rent, sewer charges, electri- 
city, heating and, telephone. Such utility services where possible, 
"will be metered separately to -Lessee.' In the event separate metering 
is not possible, Lessor will* invoice Lessee for/that portion of the > 
cost of such utilities attributable to the Demised Premises and 
Improvements, as reasonably determined by mutual agreement of the parties. 

, * 

(8) Maintenance : 

Lessee shall have the obligation of repairing and maintaining as 
reasonably necessary the interior and exterior of the Demised Premises 
and Improvements including, but without, limitation, all structural 
components, glass and all operating systems such 'as electrical, plumbing' 
' and* heating 'in good, safe and sanitary order, condition and repair at 
"its own cost and expense, excepting only normal wear and tear and 
casualties and Acts of God. Lessor shall have the. obligation of mailt 
.tailing on the Demised Premises all grounds and landscaping, includ.ing 
snow removal, outside the Improvements. " .' 

\ -(9). Indemnification : ; x 

• Lessee shall kee'p, save and* hold Lessor harmless from and indemnify 
Lessor against any .and- all damages and liabilities for the negligent 
acts or omissions of Lessee, its faculty , .staff and students arising from 
or out of the Lessee's use or occupancy- of the Demi sejd -Premises and . 
Improvements, and from any loss Or damage to Lessor arising.froifany t 
failure on Lessee's part to comply with any of the convenants^-xetms and 
conditions contained in this Lease Agreement. * ' ■- 

(10) Insurance Requirements :. . . s/^ 

It shall be the responsibility of '^Lessee. .and Lessor, respectively, 

% . ■ V 

ar » . . . . , \ . 

• * / ' S3 > 



to maintain in effect during the term of- this* Lease Agreement, fire, 
casulty, and extended coverage insurance on th£ .personal' property and 
equipment owned' respectively by such parties and located 'on.th'e .Demised • 
Premises, the Improvements, or the Aspen High School ^premises^df Lessf&a& 
It shall be the responsibility of Lessee. and Lessor, •Ssev^rall^, „to^ 
maintain general comprehensive liability insuraR^vcoyerage, andfjt* sMm 
be tjie responsibility of Lessee to maintain Vfejr^tjfien ' s. Compensation ; 
insurance during the period of construction ot 'improvements on the Befni sed 
Premises' in amounts, not less than those maximum atjnot|jjf& tha^.may be ' 
recovered pursuant AV to the Colorado Governmenta;^fftmuhity Ajsty C.R.S. 1973, 
24-10-101 through 117 „ as the same is enacted, of "as the/safite' may be 
amende.d from time 'to time. \. . ' .,.'''V" \ lt y^:^ r 



It shall be ttfe respqn^l£lltty of the Lessee to maintain in effect 
during the t$rm of this .Le&?e Agreement, fire;;casualty, v extended 
-coVer age *ancf comprehensive insurance on the Improvements lopated on the ' 
Demised Premises , -in amounts not Jess than the ten current replacement 
cost ..of such Improvements. -~" 

Lessee and Lessor shall exchange with eath other Certificates of - 
Insurance Pol i^ci^fs whi en cash has in force.- ' V ? - . 

^ (11) . Assignment and Sub-Lease : • 

* ) . * ' 

The lessee shall not assign Jthis Lease Agreement ot^sublet any part 

of tHe Demised Premises ^or^any interest therein, . or any *right* ojp& 
privilege appurtenant thereto, withdlft fir$t obtaining the written 
approval of the Lessor. * . ^ 

'(12) Signs : * * ' ~ & . ' 

The Lessee shall be permitted but shall not be required ggto affix, 
display, erect and. maintain, at Lessee's expense,' signs advis*fng the / 
general public of Lessee's ^location on Demised Premises, providing, 
ever, that all such signs Shall first be approved by J^essor, which j 

approval shall not 15e unreasonably withheld. /' v 

ft** • t & • 

(13^ Compliance with law :' ; * 

, The Lessee shall at its pwn ekpe>tse^enT^1y^wfth all reasonable 
requirements, rules, regulations, ordinances apij laws of t all county 
state* and federal authorities which are now or hereafter may^^ : jif 
in effect pertaining to Demised Premises. * 

.(14) Surrender bf> Premises and Improvements : ^ , * " 

* Lessee shall at the expiration of this Leas^Ag1?eementt^rQr:render 
and deliver the Demised Premises in «as good order and condition 3s the^ 
same were at tha commencement of the te^m, loss by fire, flood/ ' ■ 
inevitable accident or other casualty, 'or by Act of God and, by ordinary^ 
wear and- tear, excepted. Lessee shall at termination- offcthe' tertn 




and of all extensions and. renewals thereof, -or at the end. of the period , 
S be the longer,* surrender toLafsor title, ownership and possession 
of^the improvements, in/the condition as such- Improvements then may be. 

(15pDefauIt: \ ' ^ 

* Lessee agrees to. observe and perform all of the conditions and . • 
agreements herein contained to be .observed and performed by the Lessee-? 
another agrees that.ifdefault.be made by. the Lessee. in the payment 
of the rent herein reserved or any part thereof, or if the Lessee shall 
fail, to observe or perform any of -said conditions or aareeme^te and 

uch default 'sklV continue for a period of thirty (30) days after the. 
Lessee receives written -notice thereof from "the Lessor, then and in/ 
such Ivent it shall be lawful for the Lessor atf'its election to terminate 
this Lease Agreement ""and to reenter the Demised Premises and occupy 
and tales' the same as in Lessor first and former estate, and it shall 
^ lawful for the.lefsor at its election.to also enter, occupy and 
possess the Improvements as Lessor's sole and exclusive property, ^ 
evictin^the Lessee therefrom. 

(16) Optionf- to 'Renew : . 

The Lessee shall have* the exclusive right'and option to extend and 
^vtnew the teteo^thfs Lease Agreement for eight additional successive 
r . thretylar tSsT running withbutHnterruption from the expiration of • . 
thf prMry term hereof in successive three-year periods commencing noon 

• on September X. 1976 (for nine such terms, if Lessee takes possession of 
the 5 oSlS5 PrSmlsS prior to September 1, 1976 in which event com-. 

/ mencemenShall.be at'nbon of September 1, 1976 Lessee 

Lessor notice of exercise of option as. to each such three-year renewal 
an exte^ on- eriods by delivjring written "Jtice there.pf to Lessor 
at least thrity (30) days prfof to the expiration^ the then existing 
orimary or -option -term. 'Such Lease Agreement- shall than be extended 
*a!id renewed on the same terms, provisions ahd conditions as herein 
contained. , 

(17) Options To Purchase Improvements 

Any other provisions of this Lease'Agreemejit to the contrary not- .. 
withstanding, the Lessee at any time during the first six (6) years 
only of this Agreement between Lessor and Lessee shal have- the 
* exclusive riqht and bption to transfer and convey title of the 
Im rovemenSto the Lessor for the total amount t>f cost to the Lessee 
' of the construction project, which. sum of money Lessor shall pay 

Lessee within 365 days after Lessee delivers to Lessor written notice 
or exercise of such right and option. In lieu of payment of such sum 
of monev to Lessee, Lessor may furnish, transfer and convey to the 
Lessee provided the L'essee is in, agreement therewith* and is willing in 
Lessee's accretion to accept the same, title to other improvements . 
comparable to the Improvements herein defined and at a- locati.on , 
sa? sfactory to 'Lessee. In the event th* lessee, an Lessor within 180 
days after delivery of such written notice of exercise of such right m 
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and option, cannot mutually agrle on such other improvements at a loca- 
tion satisfactory to Lessee, then the sum* of money equal to the cost - . 
aforesaid of such construction project shall within. the 265 day period 
' aforesaid be paid to Lessee. " * 

Any'other provisions -of this Lease Agreement to the contrary not- ' 
withstanding, the Lessor at any time during the last six (6) years only 
of this .Agreement between /Less or and Lessee shall have the exclusive 
right and^ option to, caus'e to be' transferred and conveyed to the Lessor 
title of the Improvements for the total amount of colst to Lessee of 
the construction project, which -sum of money shall pay Lessee within 
265 days after Lessor delivers to Lessee written notice tif exercise of 
such right and pption. InOieu of payment of such sum of money to 
Lessee, Lessor may furnish, transfer and convey to the Lessee provided 
the Lessee^ discretion to accepUthe same, title to other improvements, 
comparable to the improvements herein defined and at a* location satis-' 
factory to Lessee, In the event the Lessee and Lessor within -180 days 
after delivery of such written notice of ex'rcise of such right* and 
option, cannot mutually agree on such other improvements' at a location 
satisfactory to Lessee, then the sum of money equal to the cost -aforesaid 
of such construction project shall within the 365 day period aforesaid 
be»paid to Lessee. 

• ■ i. • • 

(18) Amendment of Lease ; 

» 

•This Lease Agreement may be amended by "an agreement of the parties 
made- at any time during the existence of this Lease Agreement, in', 
writing and executed with the same formalities as the Lease Agreement. - 
i * '. -' • 

(19) Covenant of .Quiet Possession; Title Evidence; Recording " 

The Lessor represents and warrants to the Lessee that Lessor has 
good and merchantable title in and to Demised Premises, that the same 
are free of liens and encumbrances, except those represented by the 
bonds issued in connection with" the improvements .constructed on the 
Demised Premises .and that the Lessor has. the full and complete right 
to enter into and grant this lease -'to lies see. • Lessee shall have the 
righf to hol-d and enjoy the full and quiet possession of the Demised 
Premises on the terms, and cond-itions contained, in this Lease Agreement. 
Lessee may require Lessor to furnish to Lessee at Lessor's expense, 
evidence of Such good title in the "form of a title insurance policy 
insuring Lessee's interests in the .Demised Premises as Lessee under this 
Lease Agreement, which either -party, at any time may cause to be placed 
Of public record-with. the Pitkin County Recorder. 

-•(20) Addresses for Not ices: r 

,Any notice which is required to or may be. delivered .hereunder shall 
be deemed ^satisfactorily rieliverecf'when deposited" ia the United States' • 
mails , postage prepaidVaddressed to the party entitled to receive ' 
such notite at the respective address set forth below: If such notice 
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is to the Lessor: (Name of the then dhief administrative officer of Lessor), 
Aspen School District No. 1(RE), P:N. BoxJOO, Aspen, Colorado 8161K If 
such notice'is to' the Lessee: (Name of the then chief administrative • 
officer of Lassee), Colorado Mountain College, P_.0 % Box 1367, Glenwood 
Springs, Colorado 81601. . . , 

All .of the terms, provisions, covenants, promises* and agreements , 
contained.in this Lease Agreement shall inure to and be binding upon 
the respective successors and assigns of the "parties. * 

* 

IN WITNESS WHEREOF, the parties have executed this Lease Agreement - 
- - in duplicate originals the <lay, month and year first above written. 

° ' . ASPEN SCHOOL DISTRICT NO. 1(RE) 



BY: 



attf<;t- - -^President - Board of Education 

A " b ^ LESSOR 



Secretary - Board of Education 

COLORADO MOUNTAIN ^JNIOR COLLEGE DISTRICT 



BY: 



Chairman- .Governing Committee 
ATTEST: ' - . . " LESSEE 



Secretary - Governing Committee ^ 

. 'STATE OF COLORADO ») 

). ss. 

• COUNTY OF PITKIN ) - 



The foregoing instrument was. acknowledged before me this 24th day 

of Mav-'V ,' 1976 bv. . - as Presndent of the. 

Board of'Education find by ; , as Secretary of the . 

Board* of 'Education of Aspen School District NO. 1(RE). 

Witness" my hand and official seal. 

My com'mi s s i on expi res : _ — i 

J * - . ■ » • Notary Public 

STATE o/cOLORADO ,) ' * ' * 

) ss. " ' , 

• COUNTY OF GARFIELD ) 

■ The Wegoing- instrument wapacknowl edged before me this 24th day 
of Mav • 1976 by / as Chairman and by 

~T — ' a s- Secretary of the Governing committee of Colorado, 

Mountain Junior College Di strict. ; ~ • ' 

* Witness my "hand and official seal. . \ . • ' A 

My commission expires: ' _ ^ .'. 

!• . ' Notary Public " . " 



Jefferson College 



PHILOSOPHY AND PURPOSES OF JEFFERSON COLLEGE 

The. philosophy of Jefferson College is 'one of total education: a 
belief in the incomparable worth of all human beings whose talents, 
however great or limited or different from the traditional, must be 
developed to the fullest possible, degree. This is why appropriate ser- 
vices of Jefferson College will always be available to any resident of 
the District, regardless of age. We will take the people where they are 
and assist them as much as we can w'ithin the accepted mission of the^ 
College and at a price within thei r* reach . If they cannot read; then 
we will teach them to read and strive to make them proud of their achieve- 
ment: If they did not finish their high school education but have the 
desire to do so,* then we will help them. complete its equivalent at a 
time and .in a plade convenient to them, their talent' 1s technical- 
• or.vocational , then we will offer them instruction that will provide 
.them with ,the know! edge 'and the-skill they «can- sell in the marketplaces 
of our District", state and nation. If .their needs are in the great 
tradition of liberal education,, then we will\provide them the instruction, 
extending through two years of collegiate wor"k for- immediate application 
or for transfer to other institutions' of higher education. * If there 
. needs are for cultural ."advancement, life enrichment, .intellectual growth, 
or civic understanding, then we will make available* to them the wisdom 
of the ages and the enlightenment of our times. 
, - , . . . _ • , • . 

The Purposes of Jefferson College Are: • * 

1. To provide assistance in educational- and career . 
planning, in human development, in making of * ' 
important life decisions, and in solving problems 

. of self identity. ~* . 

— * * • 

2. To provide vocational a'nd technical^education for 
. those persons who- desire to upgrade-* themselves^'' 

occupationaMy and-, for thosjs who wish to prepare 
, • for initial employment.. •* . .• 

% , * * * 

. i * * 

3. To provide instruction extending througVtwo%ears 
of collegiate- work for "those persons who desire to > 
transfer to other institutions' of 'higher education. 



4. "To provide general education, including courses and 
other learning experiences, for those persons -who 

/ desire tp enhance their personal, cultural, intel- 
lectual, occupational, or social development. 

* * * * • 

5., To provide 'as" well as recognize non-traditional 
" learning experiences. 

6. - To provide community education services including 
* courses, programs and activities for those indivi-. 

duals or organizations, desiring such opportunities.. 

7. To provide educational leadership for effective 
change in social, environmental and cultural factors, 
affecting the residents of the District. 



» THE LOCAL SCHOOL DISTRICT 



Superintendent - Director 

m 

*A local, part-time director of continuing education is agreed upon 
.j ointly by the locaTsuperintendent and the Oefferson College Dean 
df Continuing Education for employment by Jefferson College. 

Since the supervision of adult programs is both demanding and time 
consuming necessary prerequisites are involved. Specifically, 
the appointee should receive sufficient time and consideration in 
lieu of other duties to be able to-do a creditable job. S^nce 
supervision of continuing education programs demand evening work 
and a considerable amount of working in the community, the Director 
needs the full support of the local superintendent and board of 
education. ' . 

It is also recommended that the individual selected have knowledge 
of or the opportunity to acquire knowledge of adult learning theory 
adult psychology, characteristics of adult students and methods of 
adult 'instruction. 

..*'«.,* 

Local Director *. . - 

The duties of the local director a^e: .* 

1. To work with. the Oefferson College Dean of Continuing 

Education and .advise him- 'of matters related to the . # 
. continuing education program within the district. 



2. To assume responsibility "for evening supervision of 
all programs in the sdhool cfi strict'. • 
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3. 'To perform the first level df supervision of the 
instructors 1 in the Continuing Education Program 
witfi the district. 

0 * " 

* * «4 *» * ■ * 

4. To be responsible for the promotion and organization, 
of adult classes within thfe school district as well 
as the recruitment of qualified citizens to teach 
programs of interest. . 

5. ' To recommend the instructional staff to the Jefferson 

College Dean of Continuing Education for considera- 
tion for appointment by the Jefferson College Board 
of Trustees. 

6. To work with the local school officials in scheduling 
facilities necessary to operate .the local program. 



7. To maintain records and % submit reports as* required ■ 
by the focal- schbol district or Jefferson College.. 

8. To maintain course outlines for all courses operating 
in the program. # - 

9. * To be responsible for /the coordination of the enrollment 

and the collection of fees in accordance with the . 
established policies of Jefferson College. 

4 

). To be responsible for the visitation and* evaluation of 
* aril Continuing Education classes conducted in the 
district. • 4 • * 
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bane Community College 



. ' , ' . " ' COMPREHENSIVE 'PROGRAM <• " „ v • 

Lane Community College has been developed primarily to ser,ye those 
for whom'no other post-high "school educational opportunities, are 
readily available. • • 

* Commitment to the individual involves" acceptance into the, College -as -he 
oTsheis, providing a stimulating environment and offering-year-round . 
opportunities for learning experience designed to assist 1 M'ealying * 
the maximum potential of those who can profit from Board-approved courses 

. and programs. . . \ • * • - ^ 

In order to meet these broadl-y diversified individual needs, the College 
is committed to a comprehensive- program providing: ; 

1. * Occupational .education programs for those who wish to prepare 
for technology, business and industry. . • 

■'2 General liberal) arts education for: a) those of undefined goals, 
' in order to aUow them te~explore alternatives; and b) those who- 
hope 'to transfer te colleges and universities with professional 
programs. I **■ - ' • - 

3. Credit and non-c/edit opportunities for those with special inte- 
rests and special needs^r < • • 

4 • High' school completion course's as a cooperative effort between' 
the college and the local school districts. y . ' ■ 

: 5. Community cultural activities designed to supplement" ^Ijs*^ 
tjfonaV program and contribute *o cultural- development within the ^ 
.District. ' > ' 

6. Adult continuing. education opportunities developed to meet the * 
needs of occupations which require less than- a bachelor's degree. 

« Emphasis is not to be given to any of these programs to the exclusion of 
oSew. The College will strive to 'remain alert to. changing needs, and 
will -develop the ability to alter curricula.as required. % 
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• •.*' ' - . Larte Community College 

;"' Revised .and Adopted by Board Action .. 

» ' - February 4, 1976 

* ' '.' COOPERATIVE, EFFORTS WITH OTHER AGENCIES ' 1 ' 

Where -it 1* to mutual- advantage | thy administration may include in its ' 
considerations the poss'ibili%. of offering a course " or 'program; in con- 
junct-ion with another conrnunity.^ol .lege.j high school or. other 'agencies. 

x ' '-• ;, ."•"*"• ". \ lane Community College."' 

.« • 0 - • - . .. • Adopted by Board Action 

. \ - ••- 2;. - . . — / -July 29, 1967" 

. curricuium' a'pprov'al . • . . ' v' 

New curricula shall be Approved. according to policies formulated by the- 
..College Board and appropriate administrative procedures, and shall be - 
submitted to state agencies for ratification. * <•*'• 
* ' , ' " ' ' ' . ' • ' 

. " t ■ "lane Community College : 

• • , % - ' Revised, and Adopted by. Boapd Action ' 

\ - February 4, 1976. 




PCCUPATIONAL EDUCATION 



Lane Community l^plleg<accepts\he responsibilities inherent jh the waiu 
legislative objectives set forth^n state and federal manpower Idi re'cUves* 
and will strive to maintain harmonious, working relations with all organi- 
zations or agencies concerned^ with manpower problems,'- especially worker * 
and industry organizations/ . \ • 

The administration. shall study and .periodically write' an analysis of 
Skill demands within Oregon and the Lane County region and shall not * 
pursue the development of any- occupational training program' until "ft., " 
has been '.determined that there- is- a* reasonable prospect of employment * 
for persons trained in the proposed skills. Occupational advistfry 
committees j>hall be used to help develop -a priority 'system for program' - 
development.' * -11 - : \ 



With respect to -apprenticeship programs, it is a pol.icy of the Bdar'd to 
cooperate with the State. Apprenticeship' and Training Council 'and with 
►local unions in providing training 6pp6rtun.1 ties of.mikual benefit to • 
alT parties. . * • * . * . 



• ■ . ' Lane Community College. 
Revised and Adopted by Board ;Acti on 

February 4, 1'976 * 

<3» • 



• , CQ|IMUNrCATION wiTH THE gUBftC '' ^ ' \ 

Km ' ' : ' •' v .* . 

The Board recognizes the public's right to.infocmatidn and will provide , 
•the means for the period, wide circulation. of .Information throughout the 

District concerning College programs ,and courses, needs and. progress. 
The President shall provide leadership in Exploring methods- to improve- . 

communication with, the public and it shall be '.the responsibility of all. % 

College .employees, tp cooperate in this effort. r -'XL_ •« 

• ■* y 5 Lan'e Community ColTege 

' & . Revised and Adopted- by Board Action r - 
' ' t % . •'■ April 14, 4976 

. ' Communication whhjhe board of. 'education 



The Board shall encourage members of thp^rfTRSge community to express 
iteir opinions and desires to the Board. 'e? fher in writing or in. person 
■atwneetlngs of the Bpafd as provided fof in Board policies govern ng 
tbeVdetermi nation of -agenda's 'fdr regular Board meetings, and discussion 
a,t Board meetings. ♦•' 
4 . . Lane 'Community College 

Revised and^Adopted- by -Board Action 
•> * • ! 1 , . April 14 r 1976 

rTT TZFNS- ADVISOR? COMMITTEES '■ , > ' ^ 

College patrons will be invited to serve 'as members of advisory committees 
formed for the- purpose of improving the offerings -of the College. 

....**• " v '« ^-r - ' - Lane -Community College • 

•• Revised and Adop.ted by Board. Action 
••*»•." * .. . • . • . April '14, 1976 . 

. " . :public?ty' releases * . * • < * ^ .' 

Alf Col lege- pu6ti city *~r£l eases shall be channeled through the 'Office • „ 
of the President or. a designated representatives Only the- Board Chair' 
mtfor MmSrn and the il lege President are 'authorized to -speak for - 
the College as official College spokesmen or spokeswomen. V" .. 

*' - '.•**' , ' \ . " . Ian*- Community College 

• ,y«, • Revised and Adopted by' Board .Action 

./ • - ' . April 14, 1976 . 
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. - CAMPUS- VISITS . . 
. - * * • 

.The Board encourages visitors to come' Jo, the campus.' The Office of 
Cpllege/Conpinity Relations shalKbe v in charge of arrangements -mfde . 
for visitors and for 'tours. Visit's to instructional areas while 
classes are in session'shall be arranged so that instruction- is not 
impaired. , • 

f Laffe Community College 

— » » Revised and Adpoted by Board Action 
"• • - . >• April 14, 1976 



US£ of 'TtiE'COLLEdEJACILITIE^AND BUILDINGS 



'Fees may be assessed for use of facilities and buildings under the fol- 
lowing guidelines: • 

\ . « 

1. Institutions or groups providing a^service for Lane Community 
s College students or employees, and tax or public supported non- . 

profit institutions arid prganizations will not be charged a 
.fee for that activity unless, in the view of the -administration 4 
- additional expenses 'are involved. « 

2. Private groups may use College facilities with the prior • • 
approval-of the President or his designated representative. 
These groups will be charged facility 'fees, fees for addi- 

*- *'• tional costs incurred and if applicable, a percentage of 
the gross of. money-maid ng projects. The f.ee schedule will 
be contained in an administrative rule. 
«C* . 

Lane Communjty .Colleger- 
Revised and Adopted by Board Action 

April 14, 1976 • 

« * t i . 

* CONDUCT. OF PERSONS ON CAMPUS f. . . • •*'•!./ 

It shall constitute, an improper use of Lane Community College facili- 
ties for -arly ^rsori upon or within «any of the areas owned, operated by 
or under the -contjrol of the College to commit" any act or threaten to 
commit any act in Violation of State law pr College regulations where 
the. present ability to "tarry out such .threat -exists. The administration 
of the College is nerepy authorized and directed to appoint suitable 
security personnel to act with it's' authority to remove" from the premises 
any person-violating any cff the provisions of, this* policy^ 

, ' Lane Community College' . , 

* Revised and Adopted by Board 'Action ./ •' 

. " ' ' April .14, 1976 ,□ •. 
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Ml. Hood Community College _Jv 



COMMUNITY EDUCATION 



Mt. Hood Community College shall x extend educational programs through- 
out 'the district. This shall be\done through community services 
and extension, services in- a variety of ways "including, -but not limited 
to, opportunity centers, extension centers", community schools, the use 
of campus faci litres, conferences, institutes, workshops, community 
services short courses, special requests, and children's classes. -\ 



Revised 
October i 1979 



EXTENSION SERVICES • •* . 

A.- Purpose. It is the purpose of extension services to provide 
comprehensive* program of educational opportunities which are 
.geographically convenient to persons Jiving throughoaVthe 
MHfiC district. .'. ~ • - \ 



B. Implementation ofjiurpose. In- order -to implement Jhe above - 
purpose, the, extension services area will utilize off-campus 
*• Ideation's..' These locations include buildings located within •« 
• the district in.. which" space Is donated,- leased, rented, or . 

purchased from schopl districts, public agencies, or private 
'.■ industry." The college, defes not pay rent "to agencies or • , • 

industries? which request location of classes in Sffeir facili- 
. . ties for i rirservi.ee- 'training of th6,ir employees. 

k ' f^i, '» . ' «'Revisfid 

ft* " " - October, 1979 ' 

>'-. ■ CWlUNITY SCHOOL PROGRAMS ■ • 

A. : Community. school programs. include educational, recreational, social, 
and problem-'solving? services extended, to, local neighborhoods at 
' ^HCC through, it's Community education office in cooperation with 
local. school M #f trie ts.,^ , M . ; . 




f * 

Guidelines—programs should be: 

« 

ll Initiated «on the basis of expressed needs of local 
neighborhood advisory, councils. „ • 

2. Facilitated by coordinatorsirrred-by**MHCC on a cost- 
sharing basis. ^ * 

3* Substantially supported* by volunteer instructors and ^ 
resource personnel , donated facilities, and where 
necessary, minimum enrollment fees to cover costs of 
m supplies and materials* ^ 

.... * * - 

limitations. Community school affiliates must be aware ttoat 

lower division transfer and vocational college credit courses 

are- offered by MHCCD extension services. 

, Revised. 
October, 1979 > 

EXTENSION CLASS CURRICULUM 

Course oijTprtncjs- and limitations. The program offerings-Qf 
extension services ar$ intended to be* comprehensive. An effort 
will be madje to off^r any course for which there is ?n expres- 
sed ne.ed anywhere in the district. Classes bplow ^:he minimum 
enrollment, as designated by division chairmen,- are subject 
to cancellation. 

Promotion. Program and course offerings may be promoted* by k 

use ofV ~ , . * / 

1. The MHCC district class schedule; J - / 

2. Public inf oration office; ■ / . t% 

3. -Handouts- and brochures; 4 h 

* I 

4. Other rpthods reccmmended -by the director of community 

education and approved by .the associate dean of college . 
relations. ' ✓ / 

S - / ^ 

AdministTative>responsibTlity. The director/of community 
-education is responsible for administration df, all courses 
as/Sssigned by the office of instruction. // 

Revised 
October, 197 
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7 ' STUDENT STATUS- ' ' 

AVL students enrolled in the courses offered by extension services h^ye . 
thesame privileges' and responsibilities as on-campus students, as 
defined "in the student relations regulations, 

' . ' - Revised- • 

r " V / ■ October," 1979 



^ V NON-CREDH SHORT BOURSES 

A. Such offerings^clucie-: * *' 

1* Non-reimbursable courses. , * . . 

. ' 2. Reimbursable and.nqn-reimbursable courses that do not 
substantially duplicate MHCC" instructional, offerings. 




3. Courses £haft mee£ e*press,ed community needs, or a^e. of 
. ^ general pubi^^frTterest. " m - ^ 

, i 

4. Experimental courses. , . 

f * 
• B.' .-Instructors 'for the above shall^be contracted for- aa hourly rate \ ^ 
in agreement with the college's part-time hourly wage scal-e. /. » 
J These contracts shall be approved in accordance with personnel .... ^ 
regulations!" . '■ ,i 

SANDY COMMON I TY SCH OOLS INTERGOVERNMENTAL AGREEMENT 1980-81 

• - ' . . ' ' * , * "■ 

' ' flftfs Agreement entered into by and between" the Sandy "Elementary V 9 " > 
isehool District, a.special district within the State^f Oregon, 

She City of Sandy, an incorporated city of the "State o^Xfregon, and 
I. Hood Community College, a special district .wither the /State, of . , 
Onegon for the operation of the Sandy^Community Scnools' for the fiscal . 
-dteJr 1980-8L. " - 1<sj X ° \' y ' . V * 

WHEREAS, the above goyernmentaTboaies recognize that- the qerfor- • 1 . ^ 
mance'o'f certain, governmental functions' and activities can be moire; * • - . 
efficiently and. effectively administered through a cooperative ddminis^ 
trative p^ggr^m, and «- \ * : » ** *■ . ' 

erf J WHEREAS, Oregon Revised Chapter 190 provides that local governments 

may enter into written agreements.«for the ?perfprmanrc tff 'any or % all . . 
x functions, and activities that v they have authorTt^to^erform, and 

*« ' WHEREAS, it reasonably- appears that a cooperative administrative- 
program to operate the Sandy Community Schools is' in the best interest of 
each of the governmental units and will -result' tn the continuation of 
an existing, program which is important to the community. .. 

■ "• * , • " V ' " - 

f * * ' • « 

/- » 

OR 



• . .NpW THEREFORE,- IT IS AGREED as follows; 
Section 1 . ADMINISTRATIVE BOARD 

That a joint adntinfltrative -board is heteby created. The board, 
henceforth referred to as the Sandy .Community Schools Boajd, shall b? 
composed of. two representatives 'from the Sandy ElementaVy School District, 
two representatives from the.City of Sandy, and one representative irom 
Mt% Hood Community College/ tsnch board member and an .alternate shall. . * 
be selected by his or her respective governmental body, and the board 
member selected, or his or her alternate, shall serve as the representative, 
for his or her governmental agency until removed by his or Jier respective 
governmental body. After 'appointment, the Sandy Community Schools Board 
sha.VI meet and organize by the election of a chairman and vice-chairman. 
It is understood and agreed among the parties that each member of the - 
board shall have equal vote. The board shall meet a minumum of N four 
(4) times a year and shall publish the location of the meeting. 

The board shall have the responsibility for:* . 

(a) y£stablishing policy- and setting overall objectives of'the 

Samdy Community Schools. m • . 

(b) Making the final decision on the programs and cost of the 0 
programs to. be* offered through the Community Schools. 

(c) Reviewing periodical ly tjje operating budget to ensure that 
the cost of operating Community Schools does not exceed the amount of 
money which was 'authorized for Community Schools under the original 

» budget. 

Ita* « id) Assisting in the preparation of any new budget for continuation 
;or the coopteHrfrj^e operation of the Community Scmools if future years are 

desired. The budget shall be;develOped by the board in adequate time 
! for each participant to make decisions and include appropriate amounts 
in their next annual budget. *The budget period shall be on a ff?cal year - 
basis beginning on the first day of July of each year and ending on the 
-30th day « of June. of the next succeeding year. ~The projected cost for 
each participant shall'be based on the desire level a of services specified 
by that participant. * * • * 

'(e). Appointing. a Community .Schools Advisory Committee, which would© 
be composed of r*epresneation from the board, from the participants of 
th$ 'Community .Schools, and from the general lay* public. The coordinator 
of the Community Schools will serve as the staff to this committee. 

(f) Appointing a Community Schools poordinator for .the 'Sandy 
Community School's program. 1 ♦ c 

.(g) Working* through an administrative agent which shall be'Mt. Kood 
Community College. TCie Col lege/ through the director pf Coromunity,Edaca- 
tion, will provide administrative supervision and will maintain liaison^ 
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with the Elementary School District and the City of Sandy regarding the 
administration of the Community Schools. 



Section 2. ADVISORY BOARD 

An Advisory Board shall 'be established, which will be composed of 
representation, -from the board, from the participants of .the Community 
Schools, and from the general lay public. The coordinator of the 
Community Schools will serve as the staff to this committee. 

The Advisory Board shall elect a't its first meeting a chairman and 
vice-chairman, and shall conduct its meeting in accordance with Robert's 
Rules of Order. 

TheJ\dvisory Board shall have the responsibility for the foTTowing:.< 

(a) Making recommendations on programs and the operation of the 
Community Schools to the Community Schools Board, the administrative 
agency, and the Community Schools Coordinator. 

(b) Assisting in "the educational process dealing with the Community 
Schools. , 

1[c) Other functions as may be described by the Sandy Community 
Schools Board. 

Section 3. • ADMINISTRATIVE AGENT _ 

Mt. Hood Community College* thr&ugh the director, of Community Educa- 
tion, shall be the administrative agent appointed by the board and have 
the responsibilities for the\following: « % * 

(a) Supervising the day-to-day operation^ of the £a,ndy Conmunity 
Schools-. ' - 

• (b) Administering all operations, jn'cyjding performing ^func- 
tions of personnel, purchasing, use of 'equipment, and other items 
necessary to the operation of the program to ensure that personnel and 
equipment are being used effectively .and efficiently; to ensure that 
the program is operating within the, bounds so described by the board; to 
ensure^hat 4:he programs §o described by the board are adhered to; and 
' to ensure that M\6 budget tjiat was atfthor.i zed through the cooperative 
venture is not exceeded: ,«*'.' 

; '..*'• 
""Maintaining all fiscal .reports relating to the Sandy Community. 
SchHols and preparing and making available financial statements of 
income-and expenses for. the Community Schools Board's "s6 on L f -? uart f[ 1y 
Wis*. l°Mt. Hood Conmunity College shall be responsible for- billing the 
school and city' for their share of the«expenses on a quarterly basts. 
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The share billed to the participants shall not exceed $5,500 to the City 
of Sandy and $14,300 to the Sandy Elementary School District. 

(d) Processing payroll and" paying al'l bills incurred by the Commu- . 
mty Schools. Payroll checks and bills shall be issued in accordance 
with the normal College policy* 

(e) Providing. printing seryices.Jor the publication of the schedules 
for the Community Schools. 



(f) Providing, through the Community Schools budget, the maintenance 
and operation of the Community Schools trailer in Sandy, Oregon. 

. (g) Providing SAIF insurance coverage for all volunteer activity 
leaders of the program as a part of their regular insurance policy. All • 
reports concerning injuries, shall be kept by the College. 

Section 4. RESPONSIBILITY OF OTHER PARTIES 

The responsibility of the .other participating agencies shall be to 
provide rent-free facility usfe of all the facilities provided by those 
agencies." The schedule of these facilities shall be uoder a cooperative 
venture between" the Community Schools Coordinator and the appropriate 
governmental, urw't. Each of the participating agencies shall share in 
the responsibility of providing public education and information about 
the Community School's program* 

♦ « • 

Section 5. \ ' _ • INSURANCE • 

All agencies shall share jointly the responsibility for liability 
insurance and claims. , 

Section 6.. , ' . TERMINATION 

This Agreement terminates on June 30, 1981 N unless otherwise con- 
tinued by the parties'*thereto. Participants may terminate their partici- 
pation only at the end of. the fiscal year. 

Dated, this . : day* of ■ , 1980. 



SANDY ELEMENTARY SCHOOL DISTRICT 



T 



Chairman of the Board Superintendent 
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Northeast Technical Communily College 



*. • MEMORANDUM OF UNDERSTANDING " ' 

• "Expanding -Adult Education Through Cooperation" 

■ • ♦? » . 

- fjlhe- following guidelines. con.cern.fng cooperative adult educatiqn 
1 arrangements with local districts throughout Northeast Nebraska 
have, been approved by the*Northeast Technical Community College Board 
of Governors. Local adult education coordinators' and evaluating these 
guidelines. - s 

Part I ^ The Proposed Plan, ' ' * 

A. Local school districts will be- invited to operate adult 
education programs tn cooperation with Northeast Technical . 
Community College. Program control and supervision will 
remain with the local school system. * 

B. Financial aspects of the program can be accommodated by 
Northeast Technical- Community College. Enrollment fe&s 
and other receipts are deposited with Northeast Technical 
Community College and instructional costs subsequently 
paid by ftortheast Technical Community College to the ' * 

* instructor or organization providing particular ,servicie. 

- * C. Advertising and promotion assistance can be provided 
individually and/or on a group basis for cooperating 
schools in the- area. 

Part II Local School Role and Expectations! 



A. A local cQordinator should be designated to work for the 
4ocal school system land in cooperation .with Northeast 
Technical Community College,, The cpljege has a small 
incentive plan to pay such coordinators. 

i * . - ^ 

The -local coordinator will assist in planning the pro-* 
gram, securing instructors, promoting the program, 
supervising instruction, and.supmittirig appropriate .• 
reports. • . 

'* ' ' ' ' ' • 



V 



,B. The local school should provide facilities needed' for 
- • classes to be held in that community. 

C. Planning and working with local advisory committees to 
determine course offerings will be under the leadership 
of the local school " 



D. Books and other instructional supplies can be ordered 
and sold by either the local school system or Northeast 
Technical Community College depending upon the needs of 

• a particular program. 

Part III Northeast Technical Community College - Role and 'Expectations 

s 

A. Overall 9 supervision, coordination, and consultation will 
be provided by the Community Services Division of Northeast 
Technical Community College. 

B. In-service education of instructors and other assistance 
in establishing local adult education programs 'will be 
provided by Northeast Technical Community College. 

C. Northeast Technical .Community College-will publish a j 
' variety of brochures aimed at both area-wide and local 

distribution depending upon resources available. 

" D. When possible, fifty percent of. the advertising .costs 
h , for the loca.1 adult education program will be reimbursed 
by Northeast Technical Community College. 

E. Northeast Technical Community College will provide enrol 1- 

• dint forms , attendance .report forms, payroll vouchers," 
Certificates of Cqritinued Learning' and other forms needed 
in the program. .* 1 • - 

F. Northeast Technical Community College can pro.vide. limited, 
financial reimbursement on "an- incentive basis to local 

. coordinators.* *. ' .„ . • 

.Part I.V Operation of the Program • 

* A. All advertising of 'the program -in the local school should 

carry the phrase »'Ih xooperation wi'th Northeast Technical 
Community College." (This. is intended to indicate that . 
it is a local program provided in cooperation with the 
area school ;) . ~ . . * ' . 

B. The adult education 'program will be locally controlled. 
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C. A cooperative effort will be put forth to provide the 
best opportunities possible for the^ conti irainq^educati on 
of all adults and out-of-school youth in theL Northeast 
Technical Community College area.. 

D. A suggested minimum enrollment of eight persons (i.e., 
> ^non-cafopus) will be necessary* for most classes. 

. j , +>-<t • . ■ . 

E. An hourly wage of $9.50 has b€&n designated as a' guide- * 
line for paying adutt education instructors during. the 
1980-81 school year, local, school districts might approve 
a lesser amount;, however, specific approval by the 

% Northeast Technical^ Community College Board of Governors 
&„. is necessary for Northeast Technical Community College 
to exceed the $9.50 per hour guideline. 

V F. Suggested enrollment fee policy: 

1. Aided courses-35<t per hour of instruction. (Off Campus) 

~~ 2. Aided courses-55<£ per hours of instruction. (Off Campus) 

3. Non-aided courses - the cost of instruction pro-rated , 
to the participants. 

* • * 

4. Enrollment - Since a 1-1 adult education classes are partially 

• ( , supported by enrollment fees, the right is 
reserved to withdraw a class offering or to 
; . y increase, the fee to meet the* cost of instruc- 
tion. 

5. Refunds -'Request for a refund of tuition for courses' of 

eight or more, sessions must be made befor the 
third session, and for courses of less than , 
^ eight sessions before the second session. 

Requests may be made through the instructor, 
local coordinator or Northeast Technical Com- . . 
. munity College; Community Services Division. 

FoV more information write or phone: 

Bob Schlimgen 

Dean of Community Services * 
Northeast Technical Community College 

,801 East Benjamin Avenue • 4 

- Norfolk, Nebraska 68701 ■ , . 

(402) 371-2020 



BOARD OF GOVERNORS 
Northeast Nebraska Technical Community College Area 

' , A RESOLUTION ^ (\ 
. 'Approved November"9,, 1972 ' . 

^ * * * 

'BE IT 'RESOLVEb, that the Boar.doT^Governors expresses its desire for 
Northeast Nebraska, Technical .College toicooperate fully with the approxi- 
mately 6*5 high schools in»the area in tfle following manner. 

(1) Provide post-high vocational technical programs that.will 
articulate wi.th those at the high schools in the area by 
prpvfding a recognition of competencies learned at the 
secondary programs. ■ ' 

(2) 9 Provide opportunities in technical and vocational programs 
to be more extensive and intensive degree possible than that 
available at the' high- schools in the area. 

(3) Provide to high school' graduates the opportunity to complete 
two year transfer programs. 

* * * 

(4) Provide special serv.fce|. to high-school drop-outs in both 
academic and vocational 'programs. Provide the G.EoD. test 
for high school equivalency and provide supplemental high 
school equivalency preparatory study to accomplish this 
where nedessary. 

(5) Work in a supporting role wjtfi the' various high school 
counseling services to provide broad knowledge of the 

'programs offered at the community technical college in 
the area and knowledge of occupational opportunities in 
the area. , " 

(6) Provide assistance in the articulation and d^freloppient of 
career oriented programs of .study at^the various high*' 
schools of the area. • .* ; * ■* '* ** >. 

(7) Because* of distance factors, it is not anticipate^ *hat 
opportunities will be available" for vocational -technical 
courses for students currently enrolled in high school - ' 

• . This is not intended to precTude,sponsoring. college. credit 
courses in escrow, extended-day activities or other v •• 
exploratory programs in conjunction with counseling services,- 
r of typical adyl.t education courses; ' 

(8) The Northeast Nebraska Technical Community College Area will 

• continue to emphasize community service programs and, courses • 
' " for out-of -school youth and adults in cooperation with schools 

• ' and other groups throughout the Northeast Nebraska , Technical > 
Community -Col lege". Area. /.'.<' . . 
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Reading Area Community College 



MISSION 1 .STATEME 



Revised 




Board Meeting 

. • . ( ' April 13, 1977 

* 9 

The mission'of the Reading Area Community College is to serve. as 
the public comprehensive community collegfe.for Berks and Schuylkill 
counties.* The College commits it§$Tf to a policy of nondiscrirm ra- 
tion on the basis of race, color, sex, creed, or national origin ™ 
any of its human relationships. The College will offer programs of 
two years or less. The offering will include post-high school and 
continuing education community, services, developmental education, and 
a program of student services* to assist students in the educational * , 
process. The College is committed to serving non traditional students 
as well as traditional and to creating lifelong 1 earn fhg 'approaches to 
better^serve the needs o^ its constituents. The College will Carry 
outfits responsibilities on a fiscally sound basis and*through the 
use of modern fiscal management. All of the above will be, done with- ■ . 
in a context, of^ study iod«Dnstituents needs, setting goals and objec- „ 
tives, measuring r^sulj&'lmd being'fully accountable to. the public for 
the^operation of the Cd^lfege. 

r OVERVHW OF THE PLAN AND ITS IMPLEMENTATION 



Subject :, A p-lan to implement* interinstitutiona]^ cooperation among 
. the ccH-legiate institutions and" school sv v \- 

Introduction: - : . -V- * ; v \ * • 

- ; v ' . . • / '^Vil-^^^* " 

The purpose of this ..project is^lfc. prepare for promoting Hriter- 
institutional cooperation among select <2e$rjee-<jranting and basjic 
education institutions and school i gf B,erk$ County. . f 
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Thfs mirrors efforts within -the Commonwealth in administrative 
planning, plant' facilities. shar frig, joint credit unidns, joint 
insurance coverge, arid library exchange, to name Just a. few. 

One exemplary -mode 1 !, has' been the pattern of productive rela-- 
tionships." existing among medicf} schools, .'colleges 'and hospitals. 

• ' ' ' • *» 

Premises , . • : , . ' 

the premises* supporting interinstitutional "cooperation are 

•as follows: ' * . ? . ' . - . - 

'■■ ./.«<* . '* . ' 

, *'.'• (1) ^'Meeting oh. common grouffd of representatives of 
'.<: « schools, cotgges, universities, business and- in- 
- * dustry> Tabor, school- bo|rds,. .community organ i- 

- : • • zatiohs, and students 4 Gan provide opportunity 
v '< for the exchange of vital and meaningful 
v * experiences ■ a • 

(2)*' Cooperation .between th&facets of our community. i 
. *?' jnust be predicated on axtt^r understanding of 
J^^-the resources arid- 'expertise 'each party can eon.- ■ • 
tribute to .the undertaking-- such cooperation 1s-~ 
V-'Yi/.- . feasible only if aJl par%ies,share in the initi- \ . 
; v * ! J- / • A. a *|on df -a project, the -.means -to its implementa- / 
J - ' - ^Ufon' antlthe reasons for' its implementation; 

- <s»'|3)°- n An ^fortun^fey for continuous communication oe-\ 
• p 4 • 'tween \ih^tniitibfes^an(J ^ericies should exist; - 

(4) an->arin%svpf trV possibilities, for coopera- 
..ti&i Jhbuld.'exist ^ifehjn ttte education commun- V 
" ity; and . * t ** . - 




• (-5) Autonomy agd ^^erattbn^can be mutiially conp- 
plementary* * ';. 4 
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Ojectivgs • s . ' \ »■ k *j/ : 

The plan presents the foltoMngLiibj|^ives with the full 
"understanding that they may bejffldf ied^rNupplenjented as ttje, ^ 
FORUM sees' fit.'.-. ' & *L' y. • \ " 

(1)" -To create and promote )a#uller l iuyilizati on of facilities; 



(2) To-encourage procurement of services (professional) 
and otherwise) and resources through cooperative - 
effort at lower costs; *' • • , • ** 

(3) , To provide *a "sounding bqard 11 where needs, expertise 

and resourceshnight.be discussed; and 

(4) To provide an opportunity "for ,1nter1nst1tut1onai 
cooperation on a county-wide basi$ and with all 
educational es^abHshmeats participants. * 

' " ' ' 1 * ' 

Formation Functions of the FORUM 

The Steering Committee, on its approval, shall -forward a copy • 
of this report to the Pennsylvania Department of Education" and in- ' 
dicated its intention to establish the BERKS COUNTY FORUM FOR EDU-* 
CATION <" * 

The Steering Committee shall ?equesF^tie Berks County Interme- 
diate Unit to serve in the role of sponsoring agency and in the 
liaison role. with the Pennsylvania Department of Education. 

The-FORUM-FOR EDUCATIONAL COOPERATION shall- consist'of the 
^Ghief Executive Officers of the Berks County degree-granting in- 
stitutions, currently affiliated school districts (6), the" Execu- 
tive Director of the Berk County Intermediate Unit, theDirector • " 
of the three Vocational -Technical schools, arfd one/reprelentati ve 
from the Pennsylvania Department of Education. 




The FORUM^OR EDUCATIONAL COOPERATION shall convene at least 
once every two months or, foVspecial reasons^ on cal.l by the 
Chairman and/or a majority of the constituent membership. 



The FORUM" FOR EDUCATIONAL' COOPERATION, shall establish its 6' 



"procedures and elect officers as needed. 
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. In light of the scope of some subjects on pending agenda, the 
FORUM FOR EDUCATIONAL COOPERATION may wish to invite representatives 
of" other g'roups. • ' . . ' 

The FORUM FOR. EDUCATIONAL COOPERATION s,halVhave no Authority 
to take measures inimicable to institutiohal identity or autonomy. - 

The FORUM FOR* EDUCATIONAL COOPERATION shall' apprise all insti- 
tutions and agencie^within the County of the organization and its 
purposes. ' . . 
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The FORUM FOR EDUCATIONAL COOPERATION shall keep all institutions 
informed of the possibilities of subsidy in cooperative effort. 



Special Tasks of the FORUM FOR EDUCATIONAL COOPERATION 

'' 1) To work to attain the "objectives: cited; 

2) To'explore the possibilities for cooperate efforts and 
publicize -such; 



"3) To stimulate cooperative effort;/ 



4) To serve,' explicitly as a oataTyst , in all cooperative 
effort; and * 

5) To invite interested community .agencies to the meetings. 
Evaluation 

1) After one year's experience, the FORUM FOR EDUCATIONAL 
COOPERATION shall self-evaluate its performance; and 

2) After one year's experience the FORUM FOR EDUCATIONAL 
. * COOPERATION shaJl request the Pennsylvania Department 

of Education to assign an evaluatioff*team. 
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^ , Preparation of the plan, funded by the Pennsylvania Commission 
'for Post-secondary Education, was expedited through two committees'. 
The first, a .steering committee 9 was composed of selected institu- 
tional chief executive officers who had agreed to participate in 
the. project. The second, 3, planning committee, was composed of of- 
ficials of the cooperating institutions who were charged with the 
responsibility for the preparation of the plan for the approval of the 
chief executive officers. A consultant-writer was employed. 

From the ad hoc' e'ffort of the two cited committees, tnis plan ' 
and its related research ey'olvecT during the summer ,ane fall of 1980. " * 
The plan envisions establishment of interinstitutional cooperation 
within Berks County. 

A survey was directect to the discovery of needs, expertise, 
and, resources available to meet those needs within the pilot 
institutions. The survey was predicated on the concept that 
cooperation is dependent upon, an initial common understanding 
of the needs of the institutions and the identification of goals—' 
the- Tatter a function of implementation pjjpceclutres ajrd the resources, 
both personal and physical, available to make that implementation 
effective. '1*he collection of data although not Exhaustive* pre- 
sents a general picture of institutional needs, expertise and ' 
resources in Berks' County. , 

summary of needs, expertise and resources is shown in the 
appendix\of this report. 

Background 

There has > been .a general reserve in interinstifcutionaT coopera- 
tion* which persists in -spite of the compelling reasons for coopera- 
tion. Robert L. Uewis, a college trustee, writing in the November 3, 
^980, issure of The Chronicle of Higher Education , sees it as "an exo- 
tic yet pratical concept. 11 * 

However, the idea of cooperation amopg schools and/or colleges 
isTnot new to Berks County. Successful cooperation exists in 'a 
number of areas such as grqup^purchasing,>ia the intermediate^ 
unit. Other efforts currently exist between school district and 
one or more of our colleges in the sharing of equipment and 
resources. . There, has ^always been comprehensive cooperation between 
all the schools and the collegefc.in the_f raining of teachers via 
pratice teaching. $ 

The close^ooperation here in Berks County between our schools 
and business snd industry has earned widespread praise. It has] 
been particularly successful in work-study programs in collabora- 
tion with our vocational-technical^schools and senior high schools. 
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South Oklahoma Cite Junior College 



POLICIES of t he COMMUNITY EDUCATION CONSORTIUM for L IFELONG LEARNING 

■ ■ ■ — — ■ — ■ " "™ ' "■ ^» 

Adopted: March 14, 1980 " • . 

.Ratified: May 9, 1980 - . , > . ' 

THE CONSORTIUM BOARD 

— . .. r 

The Consortium Board will be comprised>of one member from each of the 
official Consortium agencies. 

\' ' - 

The Board will have the responsibility 5 to: w . , - 

1. Review and determine" policy. * ) 

2. Review and reaffirm oryrevise^ConsortiuiTv goals annually. ' ' 

3. Establish priorities for short and long term gdals annually." / 

4. Review progress of overall operations on a'regu-lar basis.. 
*5. Determine minimal griteria for membership. • 

"6. Comply with alYprovisions -of the Oklahoma. Open Meeting Act *^ 
of 1977 and will include at least:" " * 

a. : Written notice to the county clerk of all regularly 

scheduled meetings, including committee meetings. » 
Ten-day n6tice to the county* clerk of change's in the . "* 
meeting dates. » * * * » 

b. Posting of the agenda in prominent public view at 

least twenty-four hours prior to a meeting. _ . ; — 
». ► " . •»' • j- 

c. PtAT^ic, roll-call votes must be made and recorded by 

name in the minutes. • 

"life 
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7; I Approve service areas for Consortium planning -using the following 
; guidelines: , . • * 



i a. Be. identified based on criteria such as cultural similari- 
- j ties, natural geographic boundaries,, existing organized . ; 
': neighborhood functions and denjographic similarities, 
- o 
b. For the first year, be goegraphically located within the , 

* Oklahoma City Public School District (1-89). 

. . V 

c Be approved by the Consortium Board upon recommendation . 

• from the Administrative, Representatives, 

d. Require the*avai VabiKjty of programming site(s). 
The function of the Board is to: 

1/* Request information and advice from Administrative Representatives . 
, and Master Advisory Council. 

2. . Establish committees. 

• s 

3. Delegate authority and responsibility. . 

4. • Meet at least twice annually with Administrative Representatives. 

5. Develop apd publish by-laws for Board. Approved by-laws will ^ 
become a part of *t.he Consortium policies. * k\ 

Tlje authority of the Board is to^rve as final authority on all Consor- 
tium matters. * * -IT 

^ ■ TfiE ADMINISTRATIVE REPRESENTATIVES j ? ^ VjV ;^ 

The Administrative Representative body will comprised or one member , 

trom each 'of the official .consortium agencies? , *' * v ..■ 

The Administrative Representative body will have the .responsibility , to: 

1. " Prepare and make -fcecommehdations'to the Board concerning policy",- 
. | membership and service area? . V ; ' J . y \ 

.2> Identify and cgmmunicat^ "to, member agen^fes the available 
\ • resources to meet program needs. t ^ . ; ^ 

3. Prepare and distribute an annual>epgrt to the Board: concerning 
activities. • , VV* * > 4 1 • 

4. Be responsible Yor^planfn'ing and carrying out Consortium -activities, 



5. Annually elect^fr'om their membership, a, slate of officers. . 

6*. Select and establish sites within' service areas using the 
following guidelines: - • * > , . ^ 

a. Be established based on Identified needs and the avail- 
ability of resources (within a particular service area). 

b. Be defined as the place or 'location in which a lifelong 
learning activity takes place. . 

c. Be approved 'by the Anjdini strati ve Representative Body. 

d. ' Be totally under the control of the - agency !which ha|T 

ownership of the site or.their designated ^epresentltive. ' 

e'. Be supervisedoby the agency or agencies offering activi- t 
ties or their, designated representative-. 

7.- VBe responsible for Consortium accounting, accountability and 

records keeping which will include the fol.low-ing:, > 

" " a. Agencies. offering programs, # ano'ther member-agency site:. 

—Responsibility for program operations, jncludiiig hiring . 
'of -staff, registering participants, collecting fees and "; . 
paying, expenses incurred will be determined by agreement 
• -.tff participating agencies. . 

b. Special situations that make -sharing of supervision,, funding,.- " • , 
•.or expenses desirable may.be -negotiated by- the member'. ' 
agencies involved. -. «• "7 ' ./ i * 

• c. Member agencies may, provide letters of support to member ~ ^ 
agenci es- seeking grant- fundi ng which' wi^eJifance XonsW-* , r*? . - 
.. . tium'activities.W- -? v ---' . v >- v " / * 

j ■• . l . - ' r' ■ • - 

d. Member agencies wi.H- %are,pertinint % Jnforimtion about fees, ?~ -^f; .< 
costs-, numbers. served-, etn as' requested by the Board. , . - ' 

e. Member' agencies :m%dikrg'e^ * 
head fee to cover ^direct cos^ of programming and. maintenance, j 

ff necessary.^ 4 '• • \ . •. ' "' t 

f. ConsottbSi a^eiis^Wy pool resources to enhance^ program . 
activities. ^* T .^1«- ' '' .: - 1 ' 



The function of the Administrative /Representative -body fs|b:^ \ \ 

1. 'Develop, initiate and revise Operational procedures, as 'necessary.. 

• -• ' " '■ • . • ./ ' 

2. Establish committees as.necessary.- ; • •.' 

. ** • ^# ■ - *« ■ 

• ' ; • ' '-' • C * ' . ■ ' - . • 
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3. Design and implement- "assessment of need" process. 

4. , Develop and publish by- laws for Administrative Representative body. 

5. Set and communicate meeting times, dates, and places for Adminis- . 
trative Representatives. Meetings will be hel'd on a regular basis. 

6. Meet and confer as\often as necessary to carry out responsibilities 



Meet and confer asxoften as neces< 
(a minimum of six times per year) 



The authority of the Administrative Representative body is to have 
decision-maktng power to: 

1. Design annual operational objectives of the Consortium for the 
coming year that will be supported *rn the budgets of the member 

'organizations. <- * . . - 

2. Facilitate necessary supervision and support functions required- 
for existing Consortium activities. 

3. Initiate and oversee community needs analysis activities arid 
assume responsibility for distributing written results of 

these activities. * » N 

4. Assume responsibility'for soliciting resources and program 
activities to be provided at Consortium sites, from other 
community agencies or institutions as necessary or desirables 

5. Maintain a flow of information regarding the Consortium to the ^ 
member organizations- and the community. ' , 

6. Plan, develop, implement and evaluate program activities responding 
ta and in conjunction 0 with Copiunity Advisory Councils. 

7. Assume other- responsibilities as directed by the Consortium Board. 

• CONSORTIUM (CECLL) MEMBERSHIP 

* * » 

Consortium n\embership will: , 

1. Be open to any agency, institution or organization in the greater 
'Oklahoma City area having lifelong learning as one of its major 
reasons for existence. 

2,. Abide by the policies and by-laws of the Consortium. 

3. Be determined totally b^ the Consortium Board. 

4. Require' eacji agency having a Joint Resolution properly signe 
and approved by the agency's board of control; 
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5. • Be reviewed, annually, at the February meeting of the Board of 

-Directors, for renewal purposes based on .consistency of interest 
to support the Consortium objectives.' 

6. Meet the following minimum- membership criteria: 

a. " The agency will officially and in writing resolve to 

become a member of the Consortium. 

b. Provide evidence of the ability of the applicant to 
carry out proposed commitments. 

c. A community need for the services and resources offered 
the. Consortium by the applicant should exist. 

d. A commitment by the applicant institution to community 
.^""S lifelong learning goals, objectives, and philosophy 

• must be evident. 

e. Applicants will identify 'in writing the resources and 
service that they can mk^ available to the Consortium. 
This should include a projection for the year in wh|ch 
the applicant intends to become a member. 

f. Consortium members, will provide supervision for its own- 
personnel or facilities. Special situations that make 
shared supervision necessary will be negotiated by the 

» members involved. 



CONTRACTUAL AGREEMENT BETWEEN 
THE MOORE PUBLIC SCHOOL DISTRICT 
AND 

SOUTH OKLAHOMA CITY JUNIOR COLLEGE 



This document is to confirm an agreement between the Moore Public 
School District and South Oklahoma City Junior College to jointly 
sponsor the origin and development of a Community Education Program for 
the Moore area. . 

The Moore Public Schools will: . 1 

Provide physical facilities and classroom equipment, as available. 

Provide an individual from the superintendent's staff for advisory 
input, program direction and to serve as the MHS contact person. 

Provide office space on a part-time basis for the" program coordina 
tor, as available. • « , \ ■/ 
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Comnfi^ other resources as they -become available." * " 

'.•Cooperate with othefr community institutions and agencies to promote 
program success.. . * 

Compensate South cOklahoma City Juftior College >n the amount of 
$12,000 for the completion of the below-] istecT items/ % ,< 

• \ 

• "* * * 

South Oklahoma Cjty Junior College will: * j 

• p. • " » 

Provide coordinator assistance for program' development. „ . 

Provide secretarial assistance for the coordinator, as necessary. 

Employ and compensate teaching faculty. 

Enroll participants and collect fees, as necessary. 

Coordinate the development, implementation and' evaluation of the 
program. * 

. C&operate with^other community institutions and agencies to promote 
program success. 



. Date • Leon Bewl^y, Associate Superintendent, 

Special Programs 
Moore Public School District 



Date , Dale L. Gibson, President 

- South Oklahoma- City Junior College □ 
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Sullivan County Community College 




AGREEMENT.- • • , ■ 

? v ' ■ r • 

Sullivan County Community College wHl run certain non-credit 
courses at the Sullivan County BOCES facilities under the fol- , 
lowing conditions. The two agencies will jointly decide which courses 
shall be offered each semester, Students will pay tuition to SCCC at 
the regularly established* rate (at present,, $31 per credit hour equi- . 
valent). "(A* credit equivalent hour -is 30 hours of Instruction Pjus 
study, by the student outside -of class.) SCCC will apply for State -aid 
for those courses which are eligible for such aid. .There will be esta- . 
blished an average minimum enrollment per course so that there wi . 
remain a sufficient difference between income and direct cost to enable 
the two agencies to meet indirect costs. (It -is estimated that this 
minimum will be 10 students for state-aided-primarily vocational courses, 
and 20 students for avocational courses.) 

Instructors will be engaged as independent contractors > to teach the; . 
courses. (It is estimated that the fee will be from $9-12.00 per con- 
tract hour.) BOCES instructors in the field will be offered the 
opportunity to teach each course before any outside ^individual could be 
contracted with. - . • 

The two agencies will divide equally the difference between the income 
(tuition plus state aid) from the coufse and the direct contractual 
expense of instruction. From its share ; B0CES will provide.rent and 
utilities, consumable supplies, equipment repair, shop- maintenance and, 
cleaning, and S 'Superv1s1on of instruction. From its share SCCC will 
provide advertising, recruitment, registration, financial accounting, 
and administration "of the program. * " . . ' 

SULLIVAN COUNTY COMMUNITY COLLEGE BOARD '<)F COOPERATIVE EXTENSION SERVICES 
BY . . BY . 



Richard F..Grego. ~ , ~" Rubin Pollack 



DATE 
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Thornton Community College District 



, . , * AGREEMENT - \ * 

THORNTQN COMMUNITY COLLEGE DISTRICT 510 
and\ 

THORNTON TOWNSHIP HIGH«CHOOL DISTRICT 205 

It is herein agreed between the Board of Trustees of Throntctn- 
Community College District #510, herein called ,n the College" and 
the Board of Education of High School District 205, herein called "the 
School" that in consideration herein made, \the School shall receive pavt 
merit for use of its- facilities hereinafter described by the Conege , 
according to the terms and conditions hereinafter- set forth concerning" ' 
the usage of the School facilities, not previously scheduled for a 
School function, by the College for Adult and Continuing Education 
programs. « 

A. Requests for the use of faciTities by the Adult and 
Continuing Education programs sjiall be presented by 
the Dean of Community Education and whenever possible, 
all usages shall be scheduled with 30 days' advance 

*" notice thereof, f 

B. Facilities to be made available pursuant to this agree- 
ti ment and* the conditions upon which they may be utilized* 

are as follows: 

1. Classrooms with equipment 

2. Classrooms -without equipment 

3. Swimming pools 

4. Gymnasiums and auditoriums 

5. Outside facilities (such as golf and tennis) 

Usage of the above facilities may be made at any of the • 
three District 205 high schools, subject to the conditions 
herein. The need for security personnel will be estab- 
lished, employed and paid for by the Schoql . 

C. The College Will provide the School with a certificate of 
•insurance naming the school district, the Board of Education . 

thereof and the members of said Board individually, and 
all employees 'of the School district as additional named 
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. insured under the College's general liability policy ■ c 
for the .period covered by the contract. Said insurance 
shall coyer bodily injury and property damage in the • 
amount of $300*000 per person and $3,000,000 per occur- 
rence. Said policy shall contain a clause that is 
cancellable only upon 30 days' adyance written notice to 
- • the "School . 

D. Usage of any of the facilities set* forth in. Paragraph B 
shall be primarily for instructional programs of the Adult 
and Continuing Education programs of the College and may be\ 
used for seminars, graduation, and shall exclude student \ • 
clubs and intercollegiate and .intramural athletics.'. 

E. 'The .College* shall be responsible for (1) enforcing the 

Mo Smoking regulations on the school premises; (2) the 
prohibition of the use of any intoxicating Tiquors .or^ 
drugs or the possession *of same' on any person-on any *. 
part of the. school pffcmises; (3) the conduct'of the people, 
admitted to.the. school facilities, and (4) providing ' , •' 

adequate supervision for any usage of the. facility. < 

. F. It is herein-agreed by and between, the partiesthat the 
rental -fee for the usage of the facilities as herein ' 
• . described shall be $36,000 payable in -ten monthly install* 
ments' beginning August 15 4 1980 and ending May 15, 1981. 

6. It will be understood that the School wi 1-1 provide arrange- 
ments for ehch registration pem'od at, each Center', class 
room doors will be unlocked for non-daytime, teachers in 
' adequate time, and security will be .provided^ as already 

- ' referred to in Paragraph 4. 

H. This, agreement s^all take effect as -of August 15, 19"80 
• t . and will terminate as of May 31, 1981. • ^ 

^ BOARD OF TRUSTEES \ 
: ■ COMMUNITY COLLEGE DISTRICT #510 

COOK COUNTY, ILL t NO I S' 

DATE * BY , . 1 . / 



ERIC 



board of education 
•thornton township high school . ' 
, ' district 205 • * 

cook county, illinois 

date/ : b y ».n ^ : □ 
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Wilkes Community College 



. GUIDELINES FOR OPERATING COMMUNITY SCHOOLS . v 

• • • ' • ^ 

1., , The Wilkes County Board of Education 6ffers school facilities at 

no charge'to the community at North Wilkes, West Wilkes/ Fairplains 1 * 

- Schbol -and East Wilkes JH#) School for a Community School Program'. 

2. The Community School Program will be financed cooperatively by the 
Wilkes Coimty Board;of ^Education, the. Wilkes Community College and 
the Training Complex. \ , t i • 4 

3. >.A Community School i§ a reg^a? public s^hool'during the,„day. But . 

- its doors are open to the public in th§. afternoon and evening. It 
selves regular school students from 8:00 i\ m. until 3:30 p.m. and 
it serves "everyone in the community from' 4 i 00 p.m. until '10; 00 p.m. 

* <■ — ^ w * ■* * 

4. A Community Schopl is*a center for informal^ education,, recreation,- 

social and leisure-time ^activities, vocational remedial , enrich- 
ment and adult education. It also provides facilities for clubs, . . * 
f civic groups, and scout meetings. * 

5. Each pferson who enrolls in the Community School program will be 
required to register and purchase an Identification Card ($1.00). 
This identification card will be valid for one #ear. This ID 
Card is nbn- transferable and will entitle the holder to partici- 
pate in all activities for which he or \he is eligible. If the 
holder abuses tjhe privilege of using school facilities, or failfc ? 

to cooperate with the Community School. Director, then he or she - 
would be asked to give up the ID Card. 

6. Until further notice, students must be .^feg idents of the Community * 
- > School district ifi orj^r to hold an IDc^ffltar and participate in 

k the Community School Program. ^ 

Y.~ Non-resident adults may register and participate in^-tWe adult 
educational program.* . * 

8. . Any person des.iring Community College credit must pay the regular 
•tuition for adult courses. * - , * # 
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9. * All materials, -books and-supp.lies. in- adult education must be 
furnished by- the students. 

10. Aides, janitors and volunteers will be recommended by the G^mmunity 

' School Director- and approved by Wilkes Community College; 

* k 

11. Adult education teachers will be recommended by the Community 
. School Director and approved by Wilkes Community College.^, 

\1. Your contact person <or the Wilkes County Board of Education is 

Joe Allred. S.R.. Pearson is the contact person for Wilkes ' , . 
Community College. - . * ? 

13. Registration fees" ($1.00) will' be turned in to the, Wilkes County 
Board of Education. . Adult education ^tui ti on will be turried in. to 
Wilkes Community College. 

14. Make every ef f or1> to get some llpcal organization to underwrite the 
registration fee "for disadvantaged students. 

15. i The Community Schoo.l » Director may requisition supplies as needed 

from the Wilkes County Board of Education or Wilkes Community 
College. 

16. Each Community School may operate (Concessions fyom 3:00 p.m. until 
-10:00 p.m. This money would be deposited in you local Community 

School accqunt and ear-marked for supplies, materials, and general 
maintenance for equipment. 

17 Each Community School should organize a Community Council that 

represents various 'civic and youth organizations m^the community. 

/"This is hot a formal agreement but 'it may' give you some idea as to how 
-•we began operations. At the present time there .are four Community 
School Coordinators; two paid by the Public Schools and two paid by the 
local Cpmmunity College. We have been in operation for 10 years and, 
' '-due to a spirit of Cooperation and espirt de cor£s, all of our problems, 
have been tesolved with a minimum of difficulty ._/ * 



